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Welcoming Cities supports local councils, and their communities, to work
towards greater social, cultural, civic and economic success. Assessment
and accreditation as a Welcoming City allows councils to benchmark
progress and identify gaps in their welcoming and inclusion practice.

Benefits of Accreditation

Accreditation through Welcoming Cities has a range
of benefits, including:

® Increasing the impact of council initiatives for
the whole community

e  Providing a mechanism to plan for
improvement and change

e A positive and welcoming reputation; and,

e Opportunities for shared learning.

Timelines and Personnel

A dedicated leader from within council should

be assigned for the development of the
accreditation submission, preferably someone
who can leverage inter-departmental action in

the collation of evidence against each criterion.

Up to one year should be allowed for councils to
develop their accreditation submission. Up to three
months should be allowed for the submission to

be assessed.
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Support and Guidance

Welcoming Cities accreditation provides constructive
feedback on relative categories in the Welcoming
Cities Standard (the Standard) by identifying
strengths, opportunities and recommendations
against each.

Once a council has received approval to go through
the accreditation at the desired level, a meeting

will be held with relevant Welcoming Cities staff
and members of council who will be leading the
accreditation. Welcoming Cities acknowledges the
work required to submit evidence for assessment.

During this time staff are available to advise users on
the process and provide constructive feedback on
appropriate forms of evidence.

Contact

info@welcomingcities.org.au

welcomingcities.org.au/get-involved




Assessment levels

To cater for the diversity of Local Councils, and their communities, The Welcoming Cities Standard

has a range of assessment and accreditation levels.

Level Description Assessment
A Committed local council has publicly Welcoming Cities Commitment Form
stated their intent to champion the principles signed by either the Mayor or CEO
of welcoming and inclusion.
Committed . g
WELCOMING CITY Committed local councils join a network
of like-minded peers, and gain the benefit
of support and experience to chart their
progress and identify the next steps towards
becoming a Welcoming City.
An Established Welcoming City has Mandatory criteria and indicators
taken action towards becoming a more across all six categories of the Standard
connected and cohesive community. are met. (Mandatory criteria are 1.1, 2.1,
Established . . ..
WELCOMNG ErY Established Welcoming Cities have 31,41,57and 6.1)
cemented their status as a key member of A Welcoming Cities assessor verifies
the network and driver of cultural change. the application.
They have a clear assessment of their
current position.
An Advanced Welcoming City is celebrating Mandatory criteria and indicators
success in initiatives and policies that foster across all six categories of the Standard
economic, social and cultural inclusion. are met. Plus additional indicators to a
Ad d . o S 9 indi
WELCOMING oY Advanced Welcoming Cities are projecting total of 60% of all indicators (45/76).
their reputation as a leader of the sector and A Welcoming Cities assessor verifies
are prominent members of the network. the application.
An Excelling Welcoming City is setting Mandatory criteria and indicators
and achieving targets across its full range of across all six categories of the Standard
services and partnerships. are met. Plus additional indicators, to a
Excellin ) ) . o o B
WECoMNG Y Excelling Welcoming cities are achieving total of 95% of all indicators (70/76).
ata high level, and serve as an example A Welcoming Cities assessor verifies
of success for other councils. the application.
A Mentoring Welcoming City is Achievement of Excelling level and
confidently embedding the framework and submission of Mentoring Application
: its principles across the organisation. A Welcoming Cities assessor verifies
Mentoring

WELCOMING CITY

Mentoring Welcoming Cities lead the sector
by example, lending their considerable
expertise to build the capacity of their peers.

the application.

Welcoming Cities is an initiative of Welcoming Australia, supported by the Scanlon Foundation.
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Supporting Evidence

Councils will need to use the Welcoming Cities Online Portal to upload detailed supporting evidence to
achieve accreditation at the desired level. The Assessment Rubric (see Appendix) provides detail of each
level of compliance.

Policy

'Mla :-.-n D pesscaEn  LoGoT

e The policy/plan/strategic framework is
embedded in various functions in the

Established Council Self Assessment

Saed 210 local government.
bbiad Hhrymm Svemp! . .
R —_— i * Policies are active across a range of
O pragre QTS o

functions/ departments in the local

m<1 tasdership Assassmans ) Reviaw & Suberit ) government.
e

e Aswell as responsibilities being defined,
there is advocacy from senior leaders
The lecal council recegnises Aberiginal and Torres Strait lander .
preiili e th Firet Pl of this Nition and seak 1o agas kecal within the local government (e.g.,
Indigenous communitios in welcoming work, .
endorsement by the Mayor or Senior

(11 ::::»:&T':{ﬁlul:::-ulummhm-m—- and Torsen Strait S COunCI| |Ors),
b Sty B e Evaluation practices exist to continuously
Poducy s aoeLatin H Flame it :
mmi ploscset Fiarama poboyptl = Improve pOhCy
e R T
Implementation
L ot oo
e P e : * Practices are normalised as part of
o daily operations and have been proven
i WS SRR
; successful. There may be a history of
implementation, with demonstrated
actions and outcomes.
1 Hateral emydarial v el Citwmplharsin Laval® . . .

; : e |mplementation is widespread through
ol o arange of initiatives targeting different
<SS stakeholders, and have proven successful

in meeting the needs of external
112 Fomally acknowledging Trad tonsl Owrnars thiough collaboration with elders past, . sta keholders.

prewam and future in polcies, initiatives and public snt.

e An evaluation process exists to improve

©13  Faclitsting cpportunition for migrant commanitien i leam shout Abariginal snd

Torves Sue alinder culurs desired outcomes.
e

e There is evidence that any content is
accessed and used by target audience.
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Comments

Users will include relevant additional and explanatory comments to further support compliance within

each indicator. The following table shows an example of a high scoring submission from the City of Greater

Bendigo assessment. Using indicator 2.21 of the Standard (Celebrating community festivals, cultural events,

religious observances that represent diversity and encourage dialogue), the user added context and a well-
formed narrative that further supported the evidence provided.

Category

Evidence

Comments (300-500 words max)

Policy

Provided:

Cultural Inclusion
and Diversity Plan -
Objective 1, Action
1 and Actions 1 a,c
andc

See also, Reconcilia-
tion Plan 2016-2019

Reconciliation
Annual Progress
Report 2019

Aboriginal and
Torres Strait Islander
Protocols Guide
2018

The Cultural Inclu-
sion and Diversity
Plan 2016-2019

The CoGB Reconciliation Plan 2016-2019, Reconciliation Annual Progress Report 2019
(see policy evidence provided at 1.11 and 1.12), and the Aboriginal and Torres Strait
Islander Protocols Guide 2018 (see internal evidence provided at 1.11) underpins
Welcome, cultural practices and experiences from Traditional Owners to be include in
CoGB festivals and events.

The Reconciliation Plan provides a list of objectives and actions designed to provide
greater recognition of the culture, history and experience of the Traditional Owners
and Aboriginal people resident in the City of Greater Bendigo. Objective 4 is to
"Publicly promote Aboriginal Culture and increase public recognition of the signif-
icant contributions of Aboriginal and Torres Strait Islander people to Australian /
Bendigo society’.

Further, the Aboriginal and Torres Strait Islander Protocols Guide 2018 provides
practical advice to CoGB staff on the appropriate use of terminology when engaging
with the Aboriginal and Torres Strait Islander community, to understand the use of
Welcome to Country, Acknowledgement of Country, Aboriginal Smoking ceremonies
and other protocols concerning delivering programs and service, and applicable to
all community festivities and events.

The Cultural Inclusion and Diversity Plan 2016-2019 (CIDP) provides the CoGB with the
framework to promote multiculturalism in the community, including through events
and celebrations supported set of Goals, Objectives and Actions to celebrate diver-
sity and inclusion and encourage cross-cultural dialogue.

Specifically, see Goal 1, Objective 1 and Actions 1a,b and c of the CIDP. These relate
to providing opportunities for the community to increase their understanding of res-
idents from culturally diverse backgrounds by the provision of information and inter-
cultural experiences through forums and events that promote significant multicultural
days and celebrations in Greater Bendigo.

The CDIP has the capacity for evaluation and to measure the effectiveness of the
Goals and Objectives contained within the Plan.

Implementation

Provided:
Committee Terms of
Reference: Interfaith
dinner

See also,

Intercultural Ambas-
sadors Program
Project Brief

Emerge Cultural Hub
- Bendigo Creative
Arts Workshop doc

Library Strategy
Discussion Paper

Provided:
Indigenous Film
Festival Program

See also,
Aspire multicultural
markets news story

Zinda Festival
website

Supported by the CIDP and including cultural practices from the Traditional Owners,
the CoGB has a range of internal initiatives and events that have a strong or emerg-
ing history of implementation. Monthly meetings and an annual Interfaith Dinner for
Council Members and the Intercultural Ambassadors Program (see internal evidence
provided at 1.13 and 5.11) and are examples of events and initiatives that advocate for
cultural diversity and celebration.

The Multicultural Arts partnership allows the CoGB to a host of activities and events
for First Nations, multicultural and migrant groups through the Emerge Cultural Hub
(see internal evidence provided at 3.42) as a dedicated space with facilities for cele-
bration and a commitment to facilitate diverse cultural expression and dialogue.

Objective 2.4 of the Library Strategy Discussion Paper [internal doc] (see policy
evidence provided at 4.12) outlines that the library service priority of inclusion and
equality as a public space that is available for all including for multicultural programs/
events /celebrations.

External, public initiatives of cultural celebration and festivity supported by CoGB
include the Aspire multicultural markets (see policy evidence provided at 1.22 and
1.31), annual Indigenous Film Festival (see also external evidence provided at 1.11 and
1.13) which has been held for the past three years and the Zinda Multicultural music,
food and art Festival (see external evidence provided at 2.22 and 3.42) as another
example of a permanent cultural celebration in the CoGB events calendar.

Evaluations have been planned for both of these events to gauge their facilitation of
intercultural connection, dialogue and participation of community groups, including
target groups for these events.
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Determining Success

Successful accreditation is determined by the
quality of evidence supplied for each indicator in the
Standard. The score required to gain accreditation
changes depending on the level of accreditation
council is trying to achieve:

e Forthe Established level, council must score
over 3.5/5 (70%).

e  Forthe Advanced level, council must score
over 3.5/5 (70%).

e Forthe Excelling level, council must score
over 4/5 (80%).

A council’s final score is calculated in the
following manner:

e Each indicator will have a score of 1-5, based on
compliance against the Assessment Rubric.

e The average score across indicators will create
the score for the category.

e The average score across all categories will
be the final score for the assessment.

Focus Groups

In addition to the scoring outlined above, focus
groups to further determine the level of compliance
for some indicators will be conducted at the
Advanced and Excelling levels. These sessions may
involve members of the community, local business
owners and other council staff. The focus groups
supplement and further build on the documentary
evidence provided for the accreditation.

Further Information Required

Once the assessment is submitted for review, an
assessor may ask for further information or further
evidence to support the submission. Users will

be given adequate time to submit the required
documentation.

Welcoming
Cities

\i

Welcoming Cities is an initiative of Welcoming
Australia, supported by the Scanlon Foundation.
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Re-Submission

Once the level of accreditation is determined, a
member of the Welcoming Cities staff will provide
council with the final score and detailed report. If a
user is unsatisfied with the outcome, they may have
recourse to re-submit within an agreed timeline.

Assessment Report

After submission, an extensive public report that
provides a discussion of the strengths, opportunities
and recommendations for each category is provided
to the council. A less extensive report is provided at
the Advanced level, with no formal report provided
at the Established level. It will also note the average
of council’s accreditation outcomes against each of
the relevant Indicators. This report is intended to

be a public document that will contribute to other
council's learnings and future work.

Becoming an Accredited Welcoming
City

An accredited Welcoming City is a council in Australia
who has received accreditation. Councils receive a
trophy and a certificate. Welcoming Cities will support
councils to adequately celebrate this achievement. All

Welcoming Cities will be able to apply for the Local
Government/ Welcoming Cities award.

Mentoring Level

All Councils that achieve the Excelling level can apply
to be recognised as a Mentoring Welcoming City. To
be considered, a Council must submit a letter to the
Welcoming Cities Advisory Committee, outlining their
actions to:

e provide leadership to the local government
sector;

e build the capacity of the sector; and
e demonstrate innovation in welcoming initiatives.
Contact

info@welcomingcities.org.au

welcomingcities.org.au/get-involved
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Appendix

Accreditation Scoring Rubric

Users will use the Welcoming Cities Accreditation Assessment Rubric below to assess their compliance level.

Evidence category:
Council policy/plan/framework evidence

Compliance Level/s:

Evidence category:
Implementation evidence

Compliance Level/s:

1. No compliance 1. No compliance
No evidence of the existence of a relevant policy/ No evidence of implementation of
plan/strategic framework. relevant policy.

2. Low compliance 2. Low compliance

A relevant policy/plan/strategic framework is in
the planning or development phase.

Implementation is in the planning or
development phase.

Partial compliance

There is a relevant and current policy/plan/
strategic framework, but no plans for review
exist; there is no clear party responsible and/or
desired outcomes detailed.

3. Partial compliance

Some activities exist, but these may be
irregular, isolated or have only partially defined
target groups; they could be made better to
meet the needs of target audiences.

. High compliance

The relevant policy/plan/strategic framework
is current and regularly reviewed, spanning (at
least) the three-year Accreditation period.

Key responsibilities and/or intended
stakeholders are defined, along with desired
outcomes/measures.

Full compliance

The policy/plan/strategic framework is
embedded in various functions in the council.

Policies are active across a range of functions/
departments in the council.

As well as responsibilities being defined, there
is advocacy from senior leaders within the
council (e.g. endorsement by the mayor or
senior councillors).

Evaluation practices exist to continuously
improve policy.

6 / Welcoming Cities / Guide to Successful Accreditation

4. High compliance

There are a range of established activities,
with clearly defined target audiences and
outcomes. Activities are tailored to meet the
needs of intended stakeholders.

Reference groups or project leads have
responsibility for delivery, and evaluation
measures may be present.

5. Full compliance

Practices are normalised as part of daily
operations and have been proven successful
in meeting the needs of stakeholders. There
is evidence that any content is accessed and
used by target audience(s).

An evaluation process exists to improve
desired outcomes.

There may be a history of implementation,
with demonstrated actions and outcomes.



