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Demographic information: The demographic statistics provided for each local government area
featured in this volume are taken from the 2021 Australian Census.

Cover photo: Across the Borders - From Indonesia to Mandurah exhibition. Arumi Astawa wearing a
traditional Indonesian costume standing in front of the Mandurah Bridge. Photo courtesy of The City
of Mandurah. Image this page used courtesy of The City of Mandurah.
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Stories of Welcome

Each year case studies
from some of Welcoming
Cities’ member councils are

collected and compiled in this

series. They offer examples
of programs, policy shifts,
new initiatives and strategic

collaborations that highlight
the excellent work happening

around the country.

As Welcoming Australia’s

initiatives continue to grow, a
broader range of stories have

been included in this year's

edition. Through Welcoming

Clubs and Welcoming
Universities, these stories

showcase welcoming initiatives

everywhere.

Included again are the winners
of the Welcoming Cities Awards

for Change. These awards
celebrate change made in

communities by organisations,
individuals and local councils.
They acknowledge the progress
that strengthens social cohesion
with newly arrived and receiving

communities to ensure
everyone has a chance to

participate, belong and thrive.
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Advanced

WELCOMING CITY

Welcoming Cities congratulates the
ACT Government and the City of Logan
in Queensland on their successful
accreditation at the Advanced level of
the Welcoming Cities Standard.

Welcoming Australia CEQO,
Aleem Ali, stated, ‘These cities
join a growing list of members who have
committed to advancing social cohesion through strong
partnerships and active community engagement.

‘Achieving accreditation as a Welcoming City is not easy and
it highlights that these cities are creating a culture of welcome
by supporting activities that bring people, from diverse
backgrounds, together.’
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The City of Logan, QLD

Approximate population 350,000
28% overseas born
4.2% Aboriginal or Torres Strait Islander

The City of Logan was the first Queensland
local government area to be assessed and
accredited by Welcoming Cities.

Itis a diverse and inclusive city that prides itself
on being welcoming to all. Logan City Council
demonstrated a solid commitment to the
community to ensure equitable access, social
inclusion, economic development opportunities,
and respect for human rights for all people who
live and visit the city. Particular strengths identified
through the assessment included engagement
with Logan’s First Nations communities,
advocacy, meaningful partnerships and strategic
economic development.

The Swim Logan program was a highlight of

the council's work across the region and sets an
example for other local governments in Australia
to follow.

Mayor Darren Power says Council is proud to be
recognised for the work it is doing with the City
of Logan'’s extensive multicultural community.
He says Council's advanced accreditation level
means it is successfully implementing initiatives
and policies to support the city’s 234 different
multicultural communities.

"We are proud to be one of the most culturally
diverse areas in Australia and look forward to
liaising with Welcoming Cities and other key
stakeholders to build further on our work in this
area,’ Cr Power says.

The ACT Government

Approximate population 397,000
26% overseas born
1.8% Aboriginal or Torres Strait Islander

After receiving accreditation at the Established level
in 2019, the ACT Government went on to receive
accreditation at the Advanced level in 2023.

Canberra is a diverse and inclusive city that prides itself
on being welcoming to all. It demonstrated a solid
commitment to the community to ensure equitable
access, social inclusion and respect for human rights for
all people who live in and visit the city.

Through strategic plans that include targeted
community engagement, deep relationships with First
Nations communities, numerous celebrations and
in-depth advocacy campaigns, the ACT Government
demonstrated its leadership in the sector. A particular
highlight of the submissions was the ACT Multicultural
Recognition Act, which plays a large partin ensuring
the ACT Government engages with both receiving and
migrant communities.

‘This accreditation celebrates Canberra’s success in
fostering economic, social and cultural inclusion. An
Advanced Welcoming City is a national leader and

vital member of the Welcoming Cities network,” Aleem
Ali, CEO of Welcoming Australia, says. ‘The assessors
were impressed by the depth of the application and the
diverse examples of welcoming efforts in the ACT.

Minister for Multicultural Affairs in the ACT Govern-
ment, Tara Cheyne, says achieving accreditation at
the Advanced level 'is a testament to the strength of
our partnership with the community and our joint,
collaborative hard work to make Canberra an inclusive
and welcoming place for everyone.

Left: Participants from Logan’s Nourish program.
Above: Multicultural festivities in the ACT.
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Understanding bush tucker offerings leads
to greater tourism in Mount Isa

Mount Isa City Council, QLD

Approximate population 22,000
27% overseas born
21% Aboriginal or Torres Strait Islander

Recognising the need to celebrate First Nations history more, Outback at Isa worked with Indigenous
communities to initiate the Bush Tucker Tour and other attractions, bringing tourism to the area and
fostering relationships. Outback at Isa is an entity owned by Mount Isa City Council and governed by

an appointed chair and board members.

Mount Isa, located in north-west Queensland, lies on
the traditional lands of the Kalkadoon and Indjilandji
people. With a population of approximately

21,000, itis the primary service centre for the area.
For thousands of years before the arrival of the

first Europeans, the Kalkadoon people followed
patterns of hunting and gathering, fishing and
trade. Artisans were famous for the quality of their
stone implements. Kalkadoon people traded hand-
crafted tools with other Aboriginal groups across
western Queensland.

Recognising that this history and culture needed
to be celebrated more in Mount Isa, Outback at Isa
worked with First Nations groups and individuals to

initiate the Bush Tucker Experience. Led by Matthew
"Worrie’ Ned, the tours show people firsthand

the traditional bush methods used to make tools,
medicine and food.

Martin Turner, Manager at the Outback at Isa facility,
says the tours have brought many tourists to the
town who may not have come otherwise. He says,
'ltis a tourism experience - it's got a lot of Worrie in
it. We've had people travel from as far away as Utah,
USA, just to say hello to Worrie and do his tour.’

Worrie, a Waanyi man, explains what the tour
entails. ‘First, | acknowledge the Traditional Owners
of the land, the Kalkadoon mob, and then | teach
the people all about artefacts,’ he says. "Then we




take a walk, and | show them bush medicines and
everything - bush fruit. | give them a taste.’ The tours
also include a visit to the fish hatchery where people
can see the native fish of the region and learn about
the dreamtime stories of each species.

Worrie says the tours provide a sense of
understanding between Indigenous and non-
Indigenous people. ‘It's bringing us closer together
- non-Indigenous and Indigenous mob. Them

learning from us and us learning from them - like I'm
going back to school. He recognises that the more
people know, the more respect they have for one
another. He says, ‘Instead of always killing the land,
we need to learn from it. How it can help us live, how
it can take our lives.’

Councillor and Deputy Mayor Phil Barwick, who
chairs the council's governing board of Outback
atlsa, explains that besides building relationships
and celebrating culture, the council’s objective is to
also attract visitors to the town, ‘and to try and keep
people here a bit longer. He says the council puts

a lot of money into Outback at Isa but also makes a
profit through the activities, ‘so we just want to keep
that going/

Vo

Initially, Outback at Isa worked with Traditional
Owners to design the offerings. Many individual
and group discussions determined what was
appropriate and what would be most beneficial for
both tourists and existing communities. Building that
trust through the conversations was critical because
some First Nations people had little confidence

in government. ‘It wasn't always easy,” Martin says.
'People were very sceptical of me at first, but we
built trust. Once they saw the results, they were
confident with what was happening.’

Other offerings from the facility are the popular
fossil tours. One of the guides is Edna Cheetam, who
was born and bred in Mount Isa. The fossil tours take
people to Riversleigh Centre, located at Outback at
Isa, where the fossils of Australia’s megafauna are on
display. Riversleigh is a World Heritage Site - in the
same category as the Great Barrier Reef. She says,
"There are so many fossils there of different ages.
The oldest is about 500 million years old. And the
youngest is 2000 years old. They are so weird!’

People can learn about animals such as the
diprotodon and the giant wombat, which was as
big as a Land Cruiser. ‘He was around while the
Aboriginal people were around,’ Edna says. ‘People
think this is better than dinosaurs.

Outback atIsa also features the ‘Hard Times Mine'
experience, an Indigenous painting experience

and a ‘Clap and Fight' stick-making experience.
Other off-location tours are currently in the pipeline.
Facilitating understanding and recognition is a big
part of all tours and experiences. Locals that go on
the tours don't always know the Indigenous land
they live on and often leave understanding more of
the history and culture of the land. ‘Sometimes the
locals tell me where they were born, and | give them
their family background,” Worrie says. ‘I tell all my
mob, all my family, we are the oldest living culture
alive on the planet, and we are still here today.’

Top left: Deputy Mayor Phil Barwick,
Martin Turner and Edna Cheetam.

‘ Above: Edna Cheetam, Martin Turner, Deputy
Mayor Phil Barwick, Matthew ‘Worrie’ Ned.
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Hip hop’s new epicentre:
Western Sydney represented in Blacktown

Blacktown City Council, NSW

Approximate population 410,897
44% overseas born
2.9% Aboriginal or Torres Strait Islander

Blacktown City Council’s hub, Blacktown Arts, in partnership with Powerhouse Parramatta and Vyva
Entertainment, is set to commemorate the unique cultures of the neighbourhoods between Parramatta
and Penrith through music and street art. One of the critical elements of the partnership is the
4Elements HipHop Festival and Conference (4ESydney).

Located in Western Sydney, Parramatta and the Sydney is captured and presented across both
suburbs that lead further west to Penrith are Blacktown Arts and Powerhouse Parramatta.
among the most multicultural regions in Australia,
with around 200 languages spoken. The five-year
partnership between Powerhouse Parramatta and
Blacktown Arts will strengthen arts and creative
industries in Western Sydney and reflect the already
rich cultural priorities of the area. By supporting

The 4Elements HipHop Festival and Conference
(4ESydney) is a vital partnership program. 4ESydney
is an already existing one-of-a-kind festival and
conference in Australia that specialises in hip-

hop culture and multi-art-form, interdisciplinary

the creative industries and establishing leadership practices. This event is created by the community,
pathways across multiple disciplines, the council for the community, has been actively supported
and partners demonstrate their commitment to by Blacktown Arts, the arts and culture team from
showcasing diverse voices and art forms. A focus on Blacktown Council, and aims to establish a global
collection and archives will ensure the legacy of the infrastructure and platform for hip hop in Australia.
partnership and cultural practice across Western The festival will move from Blacktown Arts to



the under-construction Paramatta Powerhouse
Museum in 2025, part of the largest museum
group in Australia.

Celebrating diverse artists from diverse
communities, 4ESydney acts as a space where
community, industry and education meet,
showcasing artists and industry professionals from
across the nation who have paved the way for
today's thriving hip-hop culture and community.
The event, produced by Vyva Entertainment,
explores the influence and opportunities hip hop
has provided for young people, including stories
of activism, social justice opportunities and mental
health services. Participants experience various art
forms, including music, dance, DJs, graffiti, film,
fashion, talks and workshops.

Vyvienne Abla, the founder of Vyva Entertainment,
says that people feel a sense of warmth and
belonging when they attend 4ESydney. She says,
'Initiatives like 4E play a crucial role in fostering
artistic expression and community engagement.
They serve as a springboard for creatives, providing
a platform for individuals to explore, develop and
showcase their skills. These spaces not only nurture
the arts but also contribute to the cultural richness
and the identity of our community.’

Blacktown Arts Director, Alicia Talbot, explains

that the hub is committed to exploring dynamic,
culturally diverse work reflecting the area's history
and communities. ‘Blacktown Arts reflects the
creative energy of Western Sydney - forward-
moving, audience-focused, culturally rigorous and
connected to larger global ideas and trends,’ she
says. ‘Our projects pay homage to ancient cultural
forms in exchange with fashion, music, spoken word,
media and digital.’ She also explains that the hub
places Aboriginal and Torres Strait Islander artists
and communities at the heart of their programming
to develop new work drawing on issues of local and
global significance.

Another element of the partnership is the
commitment to sustainability. Through unique
opportunities and initiatives, 4ESydney strives to
promote professional development to ensure the

/! )

industry stays strong into the future. With a new
home - 4E Sydney will move from Bankstown to
Powerhouse Parramatta in 2025 - 4ESydney will
continue to empower youth by creating innovative
pathways to education, training and employment.
This project is a true testament to the lasting impact
of hip-hop culture, bringing together industry
professionals, enthusiasts and national artists to
celebrate its enduring legacy.

“By telling our own stories,
we pave the way for a more
inclusive cultural landscape.”

Vyvienne Abla, Founder, Vyva Entertainment

Vyvienne Abla says, ‘Aside from the sheer amount
of incredible talent, celebrating diverse artists

is not just about artistic choices; it's a deliberate
effort to reclaim and control our own narratives.
By telling our own stories, we pave the way for a
more inclusive cultural landscape, where the right
voices are telling the right stories and contributing
to a collective narrative.’ She says another flow-on
effect of platforming these artists is inspiration for
others. ‘Representation is important,’ she says, ‘and
becomes a catalyst for empowering others while
opening doors for future generations.’

1l /1 /! /!
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Across the borders:

from Indonesia to Mandurah

City of Mandurah, WA

Approximate population 95,000
27% overseas born
2.9% Aboriginal or Torres Strait Islander

The City of Mandurah celebrated their relationship with Indonesia with an art exhibition and
celebration day that enriched the fabric of the community.

2023 marked the 33rd anniversary of the Western
Australia and East Java Sister State Province
Agreement, originally signed in August 1990.

This agreement covers a broad range of areas of
cooperation, from trade and investment to social
development projects, higher education and
energy. The Mandurah Museum, run by the City of
Mandurah, hosted an exhibition of East Javanese
traditional costumes, musical instruments and
other emblematic pieces to commemorate this
anniversary. The exhibition was complemented by a
special celebration day that featured a range of free
workshops and performances, such as the Emprak
dance from East Java, the Betawi mask dance from
Jakarta and the Cendrawasih and Selat Segara
dances from Bali.

To bring the collection to Mandurah, Ana Doria
Buchan, Senior Officer for Cultural Enrichment at
Mandurah City Council, initiated conversations in
2023 with the Consulate General of the Republic of
Indonesia. With both council and consulate working
together, they then ‘organised for the performances
and workshops to take place, as well as traditional
food and beverages from Indonesia.’ The local
Indonesian community group were involved
throughout the implementation of the exhibition
and workshops. This community consultation is
embedded into the workings of staff at the council,
and Ana meets regularly with many multicultural
groups. She says other multicultural groups have
been inspired to ‘do something similar with items
related to their own culture and heritage.



Antonius Prawira Yudianto, Consul for Information
and Socio-Cultural Affairs, Consulate General of
the Republic of Indonesia, says there were up to
300 visitors during the exhibition's opening day. He
says, ‘It was festive, and everyone enjoyed the day,

especially our Indonesian community in Mandurah.’
About 20 people from Mandurah participated in the
Angklung Workshop, which saw them making their
own traditional bamboo musical instruments. ‘The
activation day was everything we ever hoped for to
open the exhibition in the Museum of Mandurah for
the entire month.

The relationship between Mandurah and Indonesia
is essential in promoting the culture in both regions,
especially promoting Indonesia to Australian
audiences. Traditional costumes represent national
identity, and the exhibition creates a corridor for
them to be preserved and promoted. Another
benefit is the opportunities for individual growth.
Ana says that the celebration day facilitated

active learning opportunities through the culture-
focused workshops!

Top left: A participant wearing a traditional Indonesian
costume standing in front of the Mandurah Bridge.

Above: Across the Borders — From Indonesia to
Mandurah exhibition.

After 33 years, the Sister State Province relationship
remains important in promoting bilateral business
and culture and fostering people-to-people links.
This connection is also part of the WA Government's
efforts to grow and diversify its relationship with
Indonesia. ‘Strengthening the two countries’
cooperation in the field of culture is essential,’

Ana says, ‘and the more we do in terms of cultural
engagement, the better the two nations will
understand each other, which can only lead to more
engagement and better cooperation.” Council and
consulate are again in conversation to produce

a new project in late 2024, proving that positive
collaboration can lead to many opportunities.

1/ 177 / /
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Brimbank attracts business with investment plan

Brimbank City Council, VIC

Approximate population 193,000
48% overseas born
0.4% Aboriginal or Torres Strait Islander

Brimbank City Council’s Investment Attraction Plan for Business Migrants aims to attract

new arrivals to move to and open businesses in the area.

When Australian borders reopened in 2022,
Brimbank Council saw an opportunity to tailor a
proactive approach to attract migrants to invest
and start a new life in Brimbank. To make the most
of this opportunity, the council created a program
to bring in more investments from specific groups
of business migrants. The Vietnamese market was
identified as the ideal target in the trial phase. It

is Brimbank's largest culturally and linguistically
diverse community, making up 17% of the
population, and it has a strong business presence.

Brimbank Council's Economic Development Unit
researched and developed this program over

six months to ensure it targeted the right group
and used a suitable model to attract business
investment most ideal to the area. Senior Economic
Development Officer Philip Phan says, "We
developed the program by holistically mapping

the investment pipelines. This required a thorough
understanding of Brimbank's economic drivers and
local diaspora to help determine the segment of
business migration that the program would focus
on. This was a time-consuming and complex task.

When someone arrives in a new country, the

most significant barriers are often culture,

spoken language and learning how to navigate
the systems and rules of their new home. This
initiative supports business investors and their
families to help overcome these challenges. The
program provides in-language information that
experts deliver on subjects such as Brimbank's
economic profile, business visa requirements and
opportunities to live, work, study and invest in
Brimbank. Program participants and their families
are also supported through a networking session for
them to build networks and an in-language guided



tour of the commercial and industrial estates in the
municipality, including visits to some facilities run by
business migrants. Philip says, ‘The development
and implementation of this program requires an

economic development officer who can speak

Top left: Vietnamese business and
investor information session.

Above: Peter Forbes, Economic
Development Coordinator, Philip Phan,
Senior Economic Development Officer
and Jacqueline Brinkman, CEO of
Economic Development Australia.

11 /!

to migrant investors in their preferred language,
understand their culture and be able to collaborate
with State Government.”

Brimbank Mayor, Cr Ranka Rasic, is a great
supporter of the program, understanding the
area’s diversity. ‘Council is proud of being known
for its multicultural community - where more than
160 different languages are spoken - and we see
this as a strength that makes us welcoming to all
and a great place to live and work,’ she says. ‘The
Brimbank Investment Attraction Plan for Business
Migrants with CALD Background is one example of
how the council aims to build on this and welcome
more people to our wonderful municipality.’

Brimbank continues to pave the way for new
migrants to thrive and succeed in Australia. Philip
says, ‘Building on our brand as the “Capital of
Melbourne's West”, we are facilitating several large-
scale investment projects by business migrants
identified from the program.’ So far, many migrants
have purchased commercial properties and are
running businesses in food, retail, hospitality,
construction and real estate within Brimbank.

Brimbank’s Investment Attraction Plan is the first
successful in-language Vietnamese investment
migration program initiated and run by a local
government in Australia and will lead to a further
rollout of the program to other nationalities in the
coming years.

11
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Wollongong water safety

Wollongong City Council, NSW

Approximate population 295,000
21% overseas born
3.2% Aboriginal or Torres Strait Islander

Wollongong City Council recognises that, as a city with almost 60 km of coastline, it has an important
role in ensuring the safety of multicultural communities in the water. It actively partners and
collaborates with other organisations and government departments in planning culturally specific
water safety initiatives. It is the winner of the 2024 Welcoming Cities Awards for change.

In recent decades, water safety services have been aquatic services and community-based

in place, delivering important general water safety multicultural organisations to help people have
education to the wider community. However, there the information and confidence they need to stay
were limited, targeted water safety programs that safe in the water. As new funding, resources and

supported multicultural communities. There was

staffing opportunities arise, the council brings
also no shared understanding of stakeholders' roles.

experience and understanding of the local area

In 2012, in response to local drownings of former in terms of water safety, the multicultural
refugees and international students, Wollongong services sector and how to work with local

City Council worked with local multicultural multicultural communities. This is vital, as
organisations to establish the lllawarra Multicultural people with lower English proficiency, lower
Water Safety Network. Facilitated by the NSW swimming ability and limited understanding of
Office of Sport, the network brought together key Australia’s waterways are more vulnerable. The
players to advocate for the needs of multicultural Australian Water Safety Strategy 2030 identifies

communities and to deliver programs in the region. multicultural communities as over-represented

Since that time, the council’s Lifequards and in drowning deaths in Australia and requiring
Community Development team have worked with targeted programs.



Lord Mayor Councillor Gordon Bradbery AM

said that water safety is important for everyone,
especially as, over the past few summers, there

have been a number of deaths and near-death
incidents along the NSW coast. People need to be
reminded that the ocean can change and become
unpredictable, it is important to swim when beaches
are patrolled, and to do so between the red and
yellow flags.

"The lllawarra Multicultural Water Safety Network

is an important partnership that responds to the
specific needs of our multicultural communities. We
want to make sure everyone is safe when they visit
our beaches. That means making sure everyone,
especially those who haven't grown up around the
ocean, have access to the knowledge to develop
experience so they have a good time in the water,
without getting into trouble,’ Cr Bradbery says.

Council Community Development Worker, Vimala
Colless, explains that after the drowning of a young
Congolese boy at the local beach in 2012, both

the council and the community realised something
needed to be done. She says partnerships and
collaborations with community-based organisations,
aquatic facilities and other levels of government
have been the key.

Particular initiatives that the council has partnered to
deliver to drive positive change include:

e The production of local multilingual beach
safety resources with diverse imagery

e Targeted information and services for
international students

e Delivering the Local Government Multicultural
Network Water Safety Forum to bring together
community, government and community
organisations statewide to share knowledge,
highlight best practice and form new
partnerships

e Supporting the formation of NSW CALD Water
Safety Network which supported new research,
shared best practice, and identified needs

e Partnering with Surf Life Saving NSW in
delivering the pilot rock fishing workshops,
targeting local and Sydney communities

e Advocating for the re-establishment of the
lllawarra Multicultural Water Safety Network in
2023, and actively participating in its initiatives
and partnerships.

(13
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"Wollongong City Council has a Community
Development team dedicated to supporting diverse
communities and we've always had good players
across the Wollongong multicultural services

sector. Council can keep things happening, look

at partnerships, strengthen engagement and
innovation. Collaboration skills and network building
are the invisible skills, Vimala says.

"The network has played an important role in
preventing deaths, but there is still work to be
done and a need for strong and ongoing state and
federal support.

For new migrants this is an
important part of settlement
in Wollongong. It can lead to
new friendships and a better
sense of wellbeing.”

‘Now in 2024, Wollongong City Council is a driving
force in culturally specific water safety initiatives
and collaborations. While the number of deaths has
reduced, people are still drowning. It feels like two
steps forward, one step back, over a long period

of time,’ she says.

Itis only fair that Wollongong's new migrant, former
refugee and international student communities have
access to opportunities and information that can
save their lives. Itis also important that they are able
to enjoy recreation at our local beaches. Learning
about water safety fosters a sense of inclusion and
being part of the community. For new migrants this
is an important part of settlement in Wollongong.

It can lead to new friendships and a better sense of
wellbeing. More broadly, the council recognises that
educated communities are more resilient and better
prepared to respond to emergencies. As a coastal
council, this is particularly important when it comes
to water safety.

13
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LEARNX “AWARDS 2023 WINNER

Welcoming Universities is a network to inspire and support Australian
U Welcoming universities to develop a culture and practice of welcome, inclusion and
“ 0 Universities belonging within their institutions, in the community, and across the
higher education sector.

Brilliant Together — cultural inclusion and
racial justice at Victoria University

Victoria University, VIC

40,000+ students

Victoria University (VU) is a dual-sector institution with a university and TAFE. It has campuses in
Footscray, Sunshine, Werribee, St Albans, Melbourne, Brisbane and Sydney, and partner institutions in
China, Sri Lanka, Malaysia and India.

VU also hosts Wyndham Tech School, one of 10 Victorian government-funded secondary tech schools.

Brilliant Together is VU's Cultural Inclusion and Racial Equality Plan 2023-2026. It was co-created by
diverse staff and students at VU as part of a bigger project focused on racial justice.

VU is one of the most diverse universities in In mid-2021, VU employed a staff member whose
Australia, with around 70% of students born role was focused on cultural inclusion. Then, in late
overseas. Many staff also speak numerous 2021 they hosted open-callout forums to learn
languages in addition to English and represent many about the VU community’s experiences. To ensure
cultural backgrounds and faiths. To respond to its the community felt safe in sharing their views,
community, VU wanted to explore the experiences feedback was collected through a de-identified

of staff and students, and act accordingly. live platform. Participants could respond live

to questions and see other’s feedback without

14



anyone’s name appearing.

The feedback showed VU to be strong in some
areas of inclusion - cultural celebrations, for instance
- butissues of concern emerged and gaps were
identified. These included:

®  The need for anti-racism and cultural
inclusion training for all staff and students

e Wanting to see better representation of
diversity in university leadership

e Alack of confidence in reporting methods
for racism

e The needto collect and report on diversity
data for staff (VU currently collects this just
for students)

e Adesire to have a representative group
or network to raise these issues and
identify solutions.

A report from the forums was collated (again de-
identified) and shared with university leadership.
VU responded by initiating the following programs:

The Cultural Inclusion Network

The VU Cultural Inclusion Network is a collective

of passionate staff and students who represent
different cultures and ethnicities. It provides those
within it a safe space for collective reflection and
mutual support, as well as an opportunity for VU's
culturally, religiously and linguistically diverse

staff cohort to provide direct input into university
initiatives - including drafting the current Brilliant
Together - Cultural Inclusion and Racial Equality Plan.
The network is led by three co-chairs with lived and
living experience.

Together Against Racism

Together Against Racism is an online training
tool aimed to provide education on anti-racism
and cultural inclusion for individuals, workplaces
and wider communities. It was created through
VU’s lived experience working group consisting
of both staff and students. Since its launch in
March 2023, the training has won the Victorian
Multicultural Excellence Award and two LearnX

Vo

Awards for Best Ethical Training and Best Diversity
& Inclusion Training.

The working group for Together Against Racism
engaged in a challenging and empowering process
requiring introspection and integrity by facilitators
and participants. The experience enabled a
contemporary and intersectional lens to address
historical and culturally sensitive issues. The group
sought to design a tool based on the lived
experience and professional knowledge of people
of colour that would encourage individuals to reflect
on their personal biases and navigate a path to
improved anti-racism best practices. The modules
explore Australia’s colonial context, identity, layers
and impacts of discrimination, micro-aggressions,
cultural appropriation and more.

The training is a strong testament to the strength of
vulnerability and collective wisdom when working in
a genuinely collaborative and co-design process.

Brilliant Together Plan

Brilliant Together - Cultural Inclusion and Racial
Equality Plan 2023-2026 sets out how VU will
transform experiences for culturally diverse and First
Nations staff, students, alumni and partners. The
plan was co-written over 12 months by the Cultural
Inclusion Network and includes measurable actions
to address the concerns raised in the original forums
of 2021.

The actions are embedded into every area of
university life, and as well as changing people’s
experiences now, it will provide important
benchmarks to measure representation into
the future.

Top left: Marian Cronin, Rhian Thomas, Shiva
Foroutan, Vanessa Barnes, Abiola Akinbiyi, Heather
Marsh, Lani Evalu win LearnX 2023 Award for the
Together Against Racism online training tool.
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Ararat’s community welcomes
new residents to town

Ararat Rural City Council, VIC
Approximate population 12,000

18% overseas born

1.9% Aboriginal or Torres Strait Islander

Ararat’s settlement program involves both the council and community to ensure people feel a sense of

belonging and welcome when they arrive in the town.

Ararat Rural City, in south-west Victoria, has
welcomed the State Government’s new settlement
program, Regional Workforce Pilot, as a new
pathway for change and economic growth. This
project is a tailored program focused on job-
matching potential settlers with local employers
who struggle to fill existing roles and are looking to
grow a diverse and inclusive workforce.

Ararat Rural City Council identified gaps in the jobs
market mainly in the agriculture industry, such as
grazing and crop farming, advanced manufacturing,
and food and wine production, but also in sectors
such as construction, health care, retail, tourism and
renewable energy. Knowing these jobs needed to
be filled, the council also understood that people
arriving needed support to join the community.

Working in partnership with Wyndham Community
and Education Centre, they targeted people from
the Karen community living in the outer Melbourne
suburb of Wyndham to work and settle in Ararat.

Bus tours from Wyndham showed Ararat’s natural
rural beauty, which was inviting for many Karen
community members used to mountainous terrain.
Ko Yeh Talor, New Settlement Program Coordinator,
explained that asking people to move from outer
Melbourne required a targeted approach. He says,
'If you want to bring people in, they have to know
what the place is like. We were targeting the Karen
community - they love fishing, so we found all the
best fishing places, rivers and hiking places and took
them there!

i,
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Tim McDougall, Economic Development Lead,
explained that a project like this needed people
with lived experience leading it, so they hired both
Ko Yeh and Anita Paula San Ba. He says, ‘Without
hiring people with lived experience, this program
would not have succeeded. Having both working for
Council was a huge step, and the relationships they
built with businesses and community groups, such
as Rural Australians for Refugees, was vital.’

Anita was born in a Thai refugee camp and is part
of the Karen community. She works for the council
as a Settlement and Community Support Officer,
connecting people to services in the town. She
says the most essential part of her role is knowing
individuals' different needs. "We always need to be
aware of cultural sensitivity,' she says. Just because
people are from the same country doesn't mean we
are all the same. Understanding families’ priorities
is so important. Jobs and housing are the main
priorities at the moment.

Some of the biggest challenges people face when
arriving in a new town are cultural and language
barriers, and Ko Yeh says that working with both
the receiving community and the new workers in
the town takes time. He says, 'You need support
to break down some of the barriers, especially for
people with a language barrier. Advocacy plays an
important role. When I first settled, | needed to learn
more about Ararat, so my former colleague took
me around, showing me around the town.' He says
everyone benefits from meeting each other. ‘The
local community gets to know the people as well.
In the beginning, we made a lot of introductions.
One time, we presented to the community in the
church hall.

Vo

“If you want to bring people
in, they have to know what
the place is like. The Karen
community loves fishing, so
we found all the best fishing
places, rivers and hiking
places and took them there.”

Ko Yeh Talor, New Settlement Program Coordinator

Community groups introduced include the

Lions Club, the community gardens group and

the Anglican church, which have become a
considerable part of the support given to the new
members of Ararat. Anita says more people engage
in the church and the gardens, and even though
many churchgoers are so much older than her, they
have made lifelong friendships.

Since the program began, Ararat has welcomed
dozens of people to the town. They have varied jobs
and play important roles in the community. Older
residents, some born and bred in Ararat, can see the
value of migration - the new community members
bring a wealth of experience and knowledge that
everyone benefits from.

Top left: Tim McDougall, Anita Paula San Ba, Ko Yeh Talor.
Top right: A new community member at work.
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Universal love of soccer brings connection
Mercy CAMS Social Soccer

Toowoomba Regional Council, QLD

Approximate population 178,000
14% overseas born
5% Aboriginal or Torres Strait Islander

The Mercy CAMS Social Soccer program brings together young people from the Toowoomba area,
mainly from the Ezidi and African diaspora communities, to play ‘the world’'s game".

During 2020 and 2021, Mercy CAMS (Community
Action for a Multicultural Society) held two

youth soccer tournaments for young people in
Toowoomba. They saw it as a tool to engage with
more culturally diverse young people across the
region, recognising their universal love of soccer
to connect.

"Through each soccer tournament, we learned quite
alot," explains Jane Williamson, Mercy Local Level
Alliance and CAMS Coordinator. ‘Through the first
tournament, we learned that with young people,
you couldn’t have nations versus nations because
that spills out onto the street. It's much better to

mix everybody up.

‘Then, in the second tournament, we realised that
many of the kids were a bit chaotic in adhering to
the umpires’ decisions because they'd grown up
playing street soccer, often in refugee camps, and
had no experience playing more structured soccer
with rules, discipline and coaching.’

The lessons from the soccer tournaments

helped Jane and Nestor Kangudia (Mercy CAMS
Multicultural Worker) recognise a community
need. They realised that young people, particularly
from the Ezidi and other new arrival communities
in Toowoomba, needed access to a regular,
structured soccer program. However, it couldn’t
cost money and had to be in a geographically
accessible location.



As a result, Mercy CAMS Social Soccer was born
in 2021. It was delivered as part of the Multicultural
Affairs Queensland funded CAMS program, with
some essential funding support from Toowoomba
Regional Council.

Coach Kamo, who is also part of the Ezidi
community, was engaged to coach the participants
for two hours per week. Nestor, a soccer lover, and a
couple of keen volunteers supported him.

"We just saw this as a wonderful opportunity to
support young people’s access to regular sport and
teach them the rules of soccer. But it was also a soft
entry to teach them sportsmanship, discipline, time
management, commitment, teamwork and other life
skills,” Jane explains.

'We started small,’ Nestor continues, ‘but word got
out in the community - through schools mainly -
and numbers grew. We started with just one day
of soccer per week but soon realised we needed
to separate the kids. The older and younger kids
needed their own days, and we realised we had to
have two days.’

The excellent design of the soccer program led to a
high level of engagement from young people and
the program's rapid growth. Mercy CAMS Social
Soccer has been designed to remove all the barriers
that often prevent young people from new arrival
communities from accessing regular sports. There
is no cost, no need for uniforms and special gear,
and it is within walking distance for many young
participants. For those who live slightly further away,
the Mercy Bus, driven by Nestor, provides door-to-
door transport.

The impact has been profound.

Beyond the wonderful soccer and life skills
provided to the young people, the program also
engages parents and extended family members
as spectators and often as volunteer goalkeepers,
referees or lines people.

Top left: Coach Kamo leading the Mercy
CAMS Social Soccer participants in
some stretches.

Vo

Local families from different communities have an
opportunity to connect while watching their kids
play, and local health and support services regularly
attend sessions to ‘check in’ with these new arrival
community members about their support needs.

Recently, this service support was extended, and
now, each week, a Youth Engagement Officer from
QPASTT - an organisation assisting survivors of
torture and trauma - attends social soccer, offering
young people and their families an opportunity to
connect and seek mental health support where
appropriate.

Over the two years of the program, engagement
has been sky-high. Participants who previously
struggled with commitment turn up weekly, even
during the school holidays. Their shared desire is to
become skilled at soccer, but it's also a chance to
spend time with friends, connect with young people
from different schools and backgrounds, have fun,
keep fit, be active and learn the spirit of sport.

Mercy CAMS social soccer is a straightforward
program, but it is beautifully designed and has had
incredible outcomes. It is a shining example of the
power of sport for social change. The feedback from
parents and schools about the participants has been
excellent, sharing that joining social soccer has built
their capacity and improved the behaviour of many
young people.

Mercy CAMS Social Soccer is also creating the next
generation of Matildas and Socceroos! At the Oakey
Youth Soccer Carnival in mid-2023, the younger
group won three out of four games (they drew in

the fourth). At the YES23 Soccer Carnival, the older
group won first and second place. Plus, most former
participants who have aged out of the program play
for local clubs.

Who knows, the next Mary Fowler or Harry Souttar
may be found in Toowoombal

/1 i / / /! 11 / / /
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Gladstone says welcome

Gladstone Regional Council, QLD

Approximate population 65,000
21% overseas born
7% Aboriginal or Torres Strait Islander

Inspired by a trip to the USA as part of an international exchange, Gladstone Regional Council

held its first Welcoming Week in the community.

Before 2020, Gladstone Regional Council held
regular 'Welcome to Gladstone’ morning teas.
When the Covid-19 pandemic ended them, the
council realised their welcoming efforts needed a
refresh - Welcoming Week was discovered at just
the right time.

Welcoming Week, initiated by Welcoming America,
is an annual campaign celebrated internationally
that connects communities of all backgrounds
through activities and events. It is now supported
and celebrated by Welcoming Australia.

When a Councillor and Executive Manager

from Gladstone Regional Council attended the
Welcoming America Conference in 2022, they were
both inspired to bring the idea back to Gladstone.

Preparations for the 2023 Welcoming Week
in Gladstone began almost 12 months in

advance, with the council partnering with key
local service providers - the Gladstone Region
Neighbourhood Centre, Strong Communities,
and Integreat Queensland. Together, they co-
designed and developed an innovative event for
Welcoming Week.

Early in the planning, Council realised that they
didn't want this to be another community ‘get-
together’, a replication of the Welcoming Morning
Tea with a slightly updated format. As such, the
event team worked collaboratively and supportively,
ensuring that Welcoming Week was reflective of the
community’s needs and wants.

They wanted the event to be fun, with lots of great
food, but they recognised that it had the potential
to create an ongoing impact across the community
and that they could achieve this by using the event
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to link new residents to important information
and services.

The resulting Gladstone Region Welcoming Week
was multifaceted and responsive to the community.
It was not only for new arrivals in the multicultural
community but for everyone. And they came!
Around 400 people turned up on the day, an
excellent turnout for the Gladstone region.

The event was held in the Maxine Brushe Meeting
Hall at the Philip Street Communities and Families
Precinct, a central community space thatis home to
many public spaces, facilities and services. Several
service providers are also within the precinct,
including the Salvation Army, Orange Sky Australia,
Communities for Children and Partners, and the
council's Community Partnerships team.

A Welcome to Country from Byelle Elders began
the day, followed by a community salsa dance
class, 'Humans of Gladstone' story sharing, a clay
workshop, speed networking where the new
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community could have conversations with elected
members, and kids’ entertainment. Free food

was available - not only popcorn and slushies, but
options from five international cuisines courtesy
of the Integreat mobile food truck - a successful
training and mentoring social enterprise to help
people start their own food businesses.

Stallholders at the event included the council's
Disaster Management team, the Salvation Army,
Strong Communities, Queensland Police, University
of the Third Age, Not for Profit House, Gladstone
Library, Disability Support Network, Lionheart

and many others, giving new residents a chance

to connect and ask questions of these different
service providers.

Gladstone Community Development Officer
Rebecca Creedy attributes co-design to the event's
success. ‘All the organisations involved in the co-
design of the event worked really well together and
brought their unique perspectives to the event.’
She explains there were a few stumbling blocks in
ensuring correct cultural protocols were followed
for different nationalities, ‘but these small hiccups
helped us learn and plan for an even better 2024
Welcoming Week.

Charmaine Bennett from Integreat also believes
the co-design approach ensured the event was
truly representative of the community. ‘It was a
wonderful opportunity to collaborate with diverse
communities and stakeholders to create an inclusive
and welcoming environment for newcomers to the
Gladstone region, she says. ‘Despite the challenges
we faced, seeing the success of the event and the
smiles on people’s faces made it all worthwhile. We
are proud to have played a role in fostering a sense
of belonging and community.’

Top left and above: Gladstone community
members enjoying Welcoming Week.
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Advising for positive change

City of Armadale, WA

Approximate population 95,000
36% overseas born
3% Aboriginal or Torres Strait Islander

The City of Armadale’s Multicultural Advisory Group (MAG) works with the Community
Development team and the local community to achieve positive outcomes for the City that reflect

its residents’ diversity.

The MAG launched in 2020 and provides a forum
where representatives of multicultural communities
can raise concerns and offer ideas and suggestions
to the City's employees for a more inclusive and
cohesive community. The group comprises up to 17
multicultural community members, leaders, service
providers and a City of Armadale representative.

City of Armadale Mayor Ruth Butterfield says, ‘The
City of Armadale is one of the fastest growing local
government areas in the nation, and with that we
are seeing people from all over the world choosing
to make the City their home. It's important that we
understand their needs and wants. The MAG is a
great facilitator for this.’

While many councils across Australia engage with
groups similar to the MAG, the City of Armadale has
given them the responsibility to implement their

advice and ideas.

City of Armadale Community Development Officer
Jade Bryan says having a group representing the
community is vital to building a stronger community
identity. Each member has a distinct view and feels
supported to bring new ideas to meetings. ‘We
recognise our MAG as a valuable resource and bring
our ideas, conversations or questions to them to get
their opinions, advice and thoughts on what may

be successful or what may be required within their
communities,’ she says.

One of the group members is Bikram Jeet Singh,
who came to Australia in 2008 and didn‘t know
anyone. After obtaining permanent residency,
he moved to the City of Armadale. ‘I'm loving it,’
he says. "We have so many multicultural people
here. People talk to each other. He says being on



the MAG connects him to the community more,

and living in the City of Armadale allowed him to
celebrate Diwali for the first time since arriving in the
country. ‘All the neighbours came to it

Another representative is Mamta Kochhar, who

has been associated with the MAG and other City
initiatives for over five years. She says, 'The most
important part of being on the MAG is connecting
with other community leaders. When you talk

to other leaders, you can brainstorm the best
practices and how to get the biggest bang for your
buck.  want to learn from them and, if possible,
collaborate with them. Being with each other
increases your strength.’

When Kuda Ndlovu moved to Armadale, the first
thing he noticed was the community. ‘There are a
lot of people who look like me,” he says. ‘It's been
awesome to move here and see the beauty that's
often overlooked, which is something we feel
motivated to champion.’ Kuda has been on the
MAG for three years and has seen opportunities
come to him and the community he works with.
The Rhythm and Roots project - a creative arts
program designed to inspire the next generations
of role models - is an event supported by the
City and created by Kuda himself. Kuda says, ‘A
place like Armadale has a ton of gems who are
often overlooked because they live in a lower
social economic environment. They just need an
opportunity. | want to leave the next generation
of people in a better position than when we
found them.

Another example of how the group works to
increase the participation of culturally and
linguistically diverse communities is by helping to
select the libraries’ collections of books written in
different languages. The MAG will work with the
Branch Librarians this year to suggest books that
members of their communities would likely be
interested in. Initiatives such as this create avenues
for engagement. Library users can access books
in their own languages, meaning they can enjoy
reading themselves but also to their children and
grandchildren, ensuring that languages are passed
down through generations. Along with books in
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other languages, the MAG will also work with the
libraries on a'Recommended by the MAG' display,
where books in the main collection featuring diverse
authors or multicultural stories can be highlighted
and celebrated.

Kuda, one of the MAG members working on this
project, says that representation counts. ‘It's nice

to see yourself represented in literature and mass
media. The references | have in the superhero world
are Black Panther and Wonder Woman. | don‘t have
children, but I wouldn't like my daughter to think she
couldn't be a superhero. Now she has someone she
can look up to. | know for the African community, it
was really cool to see an African superhero. Simple
things like that go a long way, as long as it's done
with the right intention and it's not just a check box
or a marketing ploy.’

Mamta adds, ‘Books are so personal. A certain sense
of belonging comes with a book; when you give it to
the community in a library, you know many people
will read it. When | am no longer here, someone

will read that book and connect back. One of these
people could be a kid who might want to learn more
about the place the language comes from.

Other projects the group has developed include
Swim Safety Sessions for Multicultural Women,

a pilot program that has had one successful trial
and is now in its second trial, and an upcoming
recipe book.

Jade says that while the MAG meetings are

always like coming into a room full of friends, they
challenge the City to do things better. ‘It's a resource
for the City,’ she says. ‘Other staff are hearing about
the MAG and asking for feedback on how their
work areas can better reach multicultural residents.
Everybody wins!
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Top left: City of Armadale’s
Multicultural Advisory Group.
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Welcoming through the power of art

Cairns Regional Council, QLD

Approximate population 172,000
21% overseas born
10% Aboriginal or Torres Strait Islander

Welcoming Cairns was an exhibition celebrating the diversity of the Cairns community, held at the
Tanks Arts Centre from December 2023 to January 2024. Despite being impacted by a cyclone and

flooding, the exhibition was a great success.

In 2021, Cairns Regional Council joined the
Welcoming Cities network, pledging its
commitment to welcome new arrivals to the
region and create belonging for people from

all backgrounds. Initially, the council focused on
building service awareness for new residents

and delivering capacity-building workshops to
multicultural community organisations. However,
in 2023, it expanded on its welcoming work by
developing the Welcoming Cairns exhibition,
which focused on building social cohesion and
supporting cultural exchange. The council realised
that art can unite people by showcasing the region’s
diversity. They highlighted each participating
artist's strengths, identities and stories through
the exhibition.

Council selected its own Tanks Art Centre as the
exhibition venue for two reasons: first, it is a beautiful
and central local arts space, and second, it offers

an opportunity to introduce new residents to the
council’s creative venues, either as artists exhibiting
their work or visitors viewing the exhibition. The
Tanks team enthusiastically endorsed the project
and offered extensive support in the curation and
development of the exhibition.

By promoting the opportunity through various
channels and offering tailored application support
to artists facing language barriers, new artists
unfamiliar with exhibition processes were helped
through the process. These inclusive measures
secured 67 artworks from 55 artists, representing
19 cultural and ethnic groups. Artists included
newly arrived migrants, refugees, and individuals



who had worked hard to foster inclusivity in the
community. The age and experience of artists
varied greatly, ranging from 8 to 68 years old,
including primary school students, Adult Migrant
English TAFE students, members of disability arts
groups, professionals, first-time artists, and social art
club participants.

Participants were asked to either depict their
migration story or capture a moment in their
settlement experience that reflected Cairns as a
welcoming place. The final exhibition featured
artwork in various mediums, including woodwork,
silk painting, acrylic on canvas, ceramics,
photography, henna tattoo designs, and digital
media such as short films.

Sahan Kulathunge was one of the artists featured

in the exhibition. He says, ‘Moving to Australia was
one of the hardest decisions I've had to make. | was
really expecting a huge cultural gap, but when |
moved here, | got in contact with some of the artists
here, including Cairns Urban Sketchers, which was
really welcoming for me.’ He says he learnt new skills
as part of this community. ‘I built my confidence
working with the Urban Sketchers. | hadn't done
plein-air work before, but through them, | learned to
do this out on location.’

An unexpected outcome of the exhibition was
creating a community of support for the artists
during a natural disaster in the region. The
exhibition bump-in and opening coincided with
Cairns experiencing a cyclone and a more than
one-in-100-year flooding event, which complicated
the installation process and required significant
adjustments to event planning. However, the
exhibition also opened communication between
council officers and artists, creating a community of
support and a way to check in on each other’s safety
and wellbeing.

Despite the flood's challenges and widespread
impacts, enthusiasm remained high among the
artist group and the community. The gallery team
worked diligently to store, install and reinstall
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artworks. Although there was no opening event
due to the weather, there was a lively closing event
with a good crowd in attendance and several Cairns
Councillors attending to show their support for the
multicultural and Cairns art communities.

There were many excellent outcomes from the
Welcoming Cairns exhibition, but one stand-out
result was the participation of members from the
Vibrant Bunch group. Coordinated by Jeni Bullock
from the Cairns Art Society, the Vibrant Bunch group
brings together diverse community members,
including people from refugee backgrounds, long-
term locals, and people living with disability, to
learn art and participate in cultural exchange. The
council supported the group by offering extended
deadlines, submission form adjustments and
interpreting support.

'About half the group were immediately very keen,’
explains Jeni Bullock, ‘while the other half were a

bit hesitant at first, but the students encouraged
each other to be brave and show their work, and
eventually all students decided to put artwork in
the exhibition.” She says the group was thrilled to

be part of it. They were ‘very excited and nervous to
have their work displayed,’ she says. 'One member
of the group, Maillie Seaton, successfully sold her
work and has since been allocated a space at Artists
at Work, in the front window exhibition, a location
with very busy foot traffic,' Jeni says. ‘This shows
how the exhibition helped artists go onto more
opportunities. All group members participated in
the exhibition, and three of them sold works, which
boosted their confidence and supported ongoing
engagement for them with the creative community.’
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Top left: Khradija Bakurally and
Colleen Holmes at the exhibition.
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The Welcoming Cities Awards

The Welcoming Cities Awards

Expand Your Library

Expand Your Library seeks to inspire
and educate young ones through
diverse literature, visual materials and
immersive workshops.

They believe in promoting diversity and
inclusivity in all aspects of life, including
children’s education, creating allies in the
next generation.

Expand Your Library is the winner of the

Welcoming Awards for Change in the
Organisation category.

Welcoming Cities spoke to Jenae Tien,
the founder of Expand Your Library.

Welcoming Cities: Congratulations Jenae!
What does an award like this mean to you?

Jenae Tien: The award is really an
acknowledgement of the work we have been
doing. It makes me feel like Australia is ready to
normalise conversations about cultural diversity
in the education space, in particular the early
learning sector. It's exciting because it means
we're not only having the conversation, but we're
ready to do the work and integrate that into our
lives. This award makes me feel whole, because
it's been an interesting personal journey, as well
as a professional journey developing Expand Your
Library and the tools and resources that go into it.

It's a full circle moment for me, knowing that the
work is making an impact. It began as a painful
experience for me.

If you're okay to talk about that painful
experience, can you elaborate?

JT: When my daughter was three, she was
exposed to negative comments from another child
about her skin. Being African American, | have
experienced negative comments around skin tone,
discrimination and racism. However, | wasn't
expecting that to happen to my child, especially
atsuch a young age. So, when it happened, the
other parent and | were unequipped to take hold
of what was actually a big learning opportunity for
the girls, and for us. | felt like the conversations were
hard and messy. While we tried to work through
it, my daughter started to develop negative ideas
about herself. She would say things like, 'Mummy,
| don't like my skin, why am | brown? | want to
have white skin, | want to have straight hair." It was
heartbreaking. | realised then that| needed to do
more preventative work and more normalising of
these conversations.

| had been doing a lot of research into books and
resources that not only exposed children to people
that reflected them on the page, but also diversity
within other people. | was sharing those books with
friends, family and educators. | started a little book
club on social media and that was that - we would
just share and talk about books. But on reflection

| thought if that moment was happening to me

and my daughter, is that also happening to other
people? | wanted to create something that kids,
parents and educators could literally pick up and
look at. So, we created the educational tool, Deck of
Diversity. From there, it's expanded into workshops
and shows in schools, and collaborations with
others to provide the scaffolding kids need.

Can you explain what is in the Deck of

gDiversity cards?

JT: There are 26 cards, A-Z, plus a few bonus
cards with affirmations and 'how to’ explainers.
It's really a self-empowerment tool to understand
self and others. It has words like - Ally, Brave,
Inclusion, Diversity, Humility. All of these words may
seem too advanced for a five-year-old, but hopefully
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not when you break down what the words mean. who has the power to really look into the overall
The whole deck is helping your child continue to collection of resources - what can you do better?
be a great human being - seeing themself through Bring in a diverse range of people to facilitate

a positive lens, which will help them be able to programs or community initiatives. We're doing

see others through a positive lens. At the core of a wonderful job in Australia of focusing on First
every child, there needs to be a solid foundation of Nations initiatives - but there is still a long way to go,
belonging and understanding and love, which will and that is very important and vital. | also think there
then translate into being a good human being to are so many opportunities to build relationships
other people. with multicultural communities so they will feel

What age is best to begin having comfortable to help design your programs.

conversations about race and diversity? What kinds of challenges have you come
across in schools, particularly with fitting into

JT: Through my research, | learned that babies
an already established curriculum?

as young as three to six months old can identify

differences in race, and that really sparked an JT: I tell my kids that to every problem, there’s
interest in me, because I'm black and my mumiis always a solution. However, some of the challenges
white. So,  was wondering - what was | experiencing | come across are from people who tell me they're
when | was a baby? Then as | continued to research, already doing enough, they're doing great. And |

| learned that bias begins to play out in children as
young as five. So, everything that's happening from
the age of six months to the age of five in terms of
the resources they're exposed to, the experiences
they're having, all tie up into a cute little bundle
and by the time they are at kindergarten, those
biases begin to play out in terms of how they see
themselves and others, the toys they choose to
play with, the friends they choose to have. So, |
would say, it's never too early to start or introduce
the conversation.

wouldn't disagree, but | will say this is something
that is a lifelong commitment - not a ‘one and
done’ initiative. The curriculum is well established
and we fit right into it aligning with ‘Intercultural
Understanding’ and ‘Student Diversity’ in primary
school and in the Early Years Learning Framework
of ‘Belonging, Being and Becoming - Respect for
Diversity’. So, when a program like mine (or a First
Nations or another multicultural program) comes to
your school, | would say, think of it as an opportunity
to enhance what you're already doing. Allyship
What sort of conversations can parents and should be an everyday thing. And it should be about
g educators have with children? What other preventative education, not reactive education.
things can they do?

JT: They can expand their library, quite literally.
This means expand the resources and books that
you bring into the home. So often, people will

tell me that they don't want their kids to point out
someone's differences - they don't want them to be
rude. But when we shut them down, we're leaving
them to believe their own consciousness. We quite
literally have to go in and say, 'Yes, that person
looks different’ and explain why, just like there are
different animals and different fruits. Talk about it
in a positive way - inclusion is the action. We need
to teach and model to our children how to be kind
and compassionate - which is what we do when we
come into the classroom.

gLet's talk about libraries, especially council-run

What's next for your program? What have you
a got planned?

JT: Right now, I'm leaning into the connections
I'm making with schools. I'd love to go to more
regional and remote areas in Queensland because
| grew up in regional Queensland, and a lot of
the time, they get skipped over for programs and
resources. And then | want to take on the rest of
Australia. I'd love to continue creating little allies all
over Australia because this is our next generation,
and we need to be pouring all our knowledge and
resources into them - they are the changemakers.

libraries. How are they doing, and what can
they do better?

JT: Libraries are my absolute favourite places and
| know that they do an incredible job to be as
inclusive as possible. | would encourage anyone J / ;o /
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Tracey Grosser

Tracey Grosser is the Commmunity
Development Officer at Tatiara District
Council in regional South Australia.

One of the leading voices on social
cohesion in small towns in Australia, she
works tirelessly to advocate, support
and walk beside people who have either
moved to the Tatiara area recently or
have lived there for years.

She is the joint winner of the Welcoming
Cities Award for Individuals.

Welcoming Cities: Congratulations Tracey!
What does an award like this mean to you?

Tracey Grosser: | actually find it very
challenging. The key to this work is the collective
nature, so | am probably a little uncomfortable with
an individual award because all of the work we do
in the Tatiara region is a team effort, as it would be
in most places. Welcoming and belonging can't
sitin one person'’s lap. | will take this as recognition
on behalf of the people of Tatiara: people like my
CEO, Anne Champness, who created my position
and our elected members who supported it. Most
importantly, our community - new and old - for all of
the wonderful work they do.

With 43 nationalities in a regional population of
six thousand, how do you best work with both
new communities and people who have lived

in the area for years?

TG: I think everyone's needs are the same whether
you've been here for a shorttime or a long time -
the need to be heard, valued and respected, and
to have opportunities to access services or events.

I've had to get better at listening, being patient, and
hearing all sides. Trying to find the common ground
of the starting point to work with.

Looking at everything through a whole of
community lens has been important. When |
started this work 10 years ago, | was quite specific
in my programming, but the gold is where
everyone comes together and where the work
benefits everyone.

| don't always reflect on how far we've come. The
other day, our local op shop had a front window
display of outfits for Eid, and | thought, "Wow, that’s
amazing.’ That wouldn't have happened even five
years ago, and that's because of the volunteers
who connected through the English classes. It's
bringing everyone on board and treating everyone
equally, I think.

Your strength is working in partnership.
Do you have any advice for people working in
local government on how to do this well?

TG: The key to what | do is knowing who to ask for
help. If you picked me up and put me in Naracoorte,
| wouldn't be able to do this work.

My skill set is based on my connections and the
trust the community has in me. Maybe it's my
years of nursing, and going through the school
system with my kids and being heavily involved
in sports. Then my work at the Migrant Resource
Centre and now my work in local government. It's
about acknowledging that | don't always know
the answers, but | know where to find someone
who does.

Advocacy is so important in your role. What are
some of the things you have done to advocate
for new community members?

TG: Allowing others to have a voice and creating
opportunities for their voices to be heard. | spoke

a few years ago at a Regions Rising conference
about welcoming and belonging, and | walked away
thinking, 'l got that so wrong.’ | was speaking for
others. It became really important for me to create
opportunities to stand alongside people to give
them the chance to be heard.

We've done that well with the team here in Tatiara.
For example, | brought Qurban with me to the
FECCA conference - his story and experiences are
so important and much more powerful if told in
his own voice rather than narrated by somebody
else. Also, the publication of Stories of Strength
was another opportunity, not just to talk on behalf



of others. It's been a real team effort, including the
bravery of the council.

Probably the biggest key to it has been someone
like Rhett McDonald from STTARS (Survivors of
Torture and Trauma Assistance and Rehabilitation
Service), who has helped educate me in that space
of not having to do it all and that other voices are
more powerful than mine.

You mentioned having a brave council.
What are some of the things that make a local
government brave?

TG: Leadership. For example, our CEO wanted to
create a position like mine, with a migration-specific
focus, in a small regional community. This was a

big step, and the elected members supported

that position.

In a regional area that historically has seen little
migration, it took courage to not just recognise
the significant contribution migrants make to
our community but commit Council resources
to supporting settlement and capacity building,
especially when this is well outside the typical
roads, rates and rubbish’.

What does it mean to walk with people and
help people build structures and communities
in a new town?

TG: I remember listening to Aleem Ali (Welcoming
Australia's CEO) in America talking about walking
beside people, and it really hit a chord with me.

| realised what a privileged position | have. It's all
about developing my patience and allowing others
to lead.

| don't know if it's my nursing background, but I've
always been very reactive - | see a problem and
want to fix it. And the problem with that approach is
that | fix things the way | want to. | took a leadership
course a few years ago and learned about the ability
to get out of the mosh pit and stand on the balcony
- see the whole dance floor. | feel most comfortable
in the mosh pit! But making myself stand up and
look and think, ‘I'm not just going to jump at that first
solution. I'm going to allow others to take me in a
different direction.’

Top left: Tracey Grosser, Rhett McDonald,
Qurban Shojaie and Anne Champness.

Vo

cohesion in small towns in Australia, but
do you have any comments on how to build
it successfully?

aThere are many theses and books on social

TG: Even defining what success is can be a
challenge. The collective effort, listening, involving
as many people as possible and realising you don't
have to have setideas for success. Sometimes, the
success sneaks up on you - for example, the window
display in the op shop. | would never have put that
as an outcome.

One of the keys is that the older community doesn't
always have to do the welcoming. Giving everyone
opportunities to welcome builds joy. Social
cohesion can also happen in drips. It's not until you
step back that you realise the bucket is half full.

What else do you find helpful in your work?

TG: | want to recognise the value of networking.

Without that, leadership and the ability to
connect and share, we're all in silos. It's just so
powerful. Welcoming Australia’s and Welcoming
Cities' ability to be the arms around us all has been
really valuable.

“It became really
important for me to create
opportunities to stand
alongside people to give
them the chance to be
heard.”

Tracey Grosser, Community Development Officer,
Tatiara District Council
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Ellen Han

Ellen Han is a Community Development
Officer at Logan City Council in
Queensland. Ellen is an empathic and
dedicated community development
practitioner, who creates connections
and builds community. She is committed
to serving her community and was
instrumental in Logan City Council
achieving Advanced Welcoming Cities
accreditation in 2023.

Ellen is the joint winner of the
Welcoming Cities Award for Individuals.

Welcoming Cities: Congratulations Ellen!
What does an award like this mean to you?

Ellen Han: When | found out | won this award
| was genuinely surprised. To me, receiving this
award is a meaningful acknowledgment of not
just my individual efforts, but also the collective
strength of our team and community we work with.
Coming from a collective culture, where emphasis
is often placed on group achievements rather than
individual accomplishments, | still find it a bit hard
to feel like my contributions deserve recognition
on their own merit. And | really believe this award
signifies the impact we, as in my colleagues and the
community we work with, collectively made towards
a common goal, for the City of Logan to become a
more welcoming city.

It's truly flattering to receive this award and it
serves as a source of encouragement to continue
pushing boundaries and striving for excellence
in my work. Knowing that my work has resonated

and my contributions have made an impact is
incredibly fulfilling, and it motivates me to continue
contributing to what I'm passionate about.

You have made lots of connections in Logan
in the five years you've been working there.
Can you tell us why you feel you've created
such positive connections and relationships in the
region and built such a strong network?

EH: You don't have to be a people person to work
in the community services industry, but if you are,
it certainly helps. | consider myself a true people
person. For me, relationship building isn't just a
professional strategy; it's a guiding principle for
me as a person. | have a genuine interest in people
and believe taking the time to understand people
and their stories is essential not only for fostering
meaningful connections but also for creating a
supportive community.

We are a portfolio-based team, and over the past
five years I've looked after a number of different
portfolios, which enabled me to meet with, and
build relationships with, different community
cohorts. Whenever | took over a new portfolio, |
always allowed myself a decent amount of time
trying to identify who my community partners were
and making efforts to engage with individuals

on a deeper level, listening attentively to their
experiences, aspirations and challenges, whether
through casual conversations over a cup of tea or
more formal networking events.

By investing time and effortinto getting to know
the people of the City of Logan, I've been able

to establish genuine rapport and trust within the
community. Whether it's collaborating on projects,
seeking advice or simply offering a friendly ear, my
commitment to building relationships has opened
doors and created opportunities for collaboration
and mutual support.

Logan has long established migrant
communities in the region, but also a
growing new arrival population of migrants

to the region. Can you tell us how you work with
these different cohorts and meet their needs when
there are such different needs?

EH: | believe people in the community are the
experts in their lives, and the fundamentals of
working with any cohorts is through building




genuine relationships and creating opportunities
to have conversations around each cohort's specific
strengths, aspirations, priorities and challenges.
The process helps build trust and makes sure
whatever support I'm providing truly aligns with the
actual needs of each group.

Working with established communities has its
advantages and challenges. Most of these groups
have well-established support networks within
their community and may have leaders, elders

or their own incorporated organisations with
valuable experience in addressing the priorities
of their community. When working with these
communities, | always acknowledge the expertise
they have and try to leverage their existing
leadership. Sometimes there might be resistance
to changes if the proposed changes challenge

norms or traditional practices within the community.

I have found it helpful to involve these groups in
the decision-making process from the get-go, as
it helps build trust, ownership and buy-in from
the community.

New arrivals may have different needs and face
different challenges compared with established
communities. However, my approach is not
much different when it comes to getting to know
them - understanding their strengths and needs
and supporting them - compared with how |
approach established communities or any other
communities. The challenge for me sometimes
is to know where they are based as they often
aren't yet a part of a group and can be hard

to reach.

We have great relationships with our local
settlement services providers, and sometimes

| connect with new arrivals through them. |

also attend community and cultural events to
connect with new arrivals via these informal
settings. | try my best to have a presence in the
community because | think working in community
development you have to be out in the community
to best be able to do your job.

Vo

And Ellen, can you tell us how you would
like to further the work of Logan as a

Welcoming City?

EH: We are very proud of being accredited as an
Advanced Welcoming City, and we take pride

in the inclusive and welcoming environment we
have cultivated so far in collaboration with our
community partners.

I'd like to see the City of Logan building upon

its existing strengths and celebrating its cultural
diversity more vibrantly. It's vital we recognise
different cultures and actively engage with them
through events, festivals, community gatherings and
decision-making processes.

I'd like to see more meaningful opportunities
created for our community to learn about the role of
local government, and to understand the services
and programs we offer, so they can feel more
comfortable and confident accessing them. I'd like
the City of Logan to become a city where everyone,
regardless of their background, feels welcome,
valued, respected and empowered to contribute to
the community's collective growth and prosperity.

job Ellen?

gFinally, what do you love most about your

EH: There are several aspects of my job that |
absolutely love and it's hard to find one that | love
the most. | think community development workers
have the most fun job in the world. While | spend
some days behind a desk responding to enquiries,
drafting plans and coordinating logistics, | also have
the opportunity to step out into the community,
interact with residents and witness firsthand
community initiatives in action.

Whether it's a new neighbourhood project coming
to fruition, increased participation in local programs
or a new community space flourishing, these small
victories remind me of the impact our efforts have
on people’s lives. Being able to make a difference
in the community, no matter how small, is what |
cherish most about my job. It's a role that allows

me to combine my passion with the satisfaction

of seeing positive change taking place in the
community over time.
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Welcoming Cities

Welcoming Cities supports local councils, and their communities, to become
more welcoming and inclusive. We are a national network of cities, shires,
towns and municipalities who are committed to an Australia where people of
all backgrounds have equal opportunity to belong, contribute and thrive.

Welcoming Cities recognises that, of all tiers of government, local councils are
best placed to understand the complexity and diversity of their communities
and facilitate a whole-of-community approach.

We support local councils and community leaders through a network
built around:

Knowledge Sharing

Supporting local governments to access
evidence-based research, resources,
policies and case studies.

Partnership Development

Facilitating and resourcing multisector
partnerships to maximise learning, reach
and impact.

Celebrating Success

Recognising local governments that
demonstrate leading practice and
innovation in welcoming efforts.

Standard + Accreditation

Setting the National Standard for cultural
diversity and inclusion policy and practice
in local government.

Welcoming Cities
C/- Level 31, 367 Collins St, Melbourne, VIC 3000

info@welcomingcities.org.au

welcomingcities.org.au
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