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Welcoming Cities acknowledges and pays respect to the traditional custodians 
and ancestors of this country, and the continuation of their cultural, spiritual and 
ceremonial practices.

We respectfully acknowledge the past and present Traditional Owners of the land, 
the Aboriginal and Torres Strait Islander peoples, and respect their culture and 
identity which has been a continuum with the land and sea for generations.

We have a role to play in achieving a just Australia in which Aboriginal and 
Torres Strait Islander peoples’ rights as First Peoples are recognised, respected 
and enjoyed.

Welcoming Cities also seeks to engage local Aboriginal and Torres Strait Islander 
people as leaders in welcoming activities.
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Introduction

We know that welcoming works. A community is stronger 
and safer when people know they belong. However, 
stories of welcome can get lost in policy documents or 
strategic plans. This booklet outlines stories from some 
of Welcoming Cities’ member councils and offers a brief 
example of some of the great work that is happening in 
communities across Australia.

Our members recognise the value of diversity to the 
social, economic and cultural vibrancy of a city. They 

also acknowledge the vital role of Aboriginal and Torres Strait Islander 
communities in welcoming activities and councils continue to advance 
reconciliation through various projects, policy and initiatives.

Knowledge sharing is a key pillar of the Welcoming Cities network. These case 
studies assist our continued learning, and may spark ideas for work that could 
be applied by other councils.

Another key pillar is standard and accreditation. We’ve noted how each case 
study might align to an indicator of the Welcoming Cities Standard, not to be 
prescriptive, rather to highlight how distinct and innovative councils can be in 
creating communities for all. 

Social cohesion is one of the most significant indicators of community 
resilience. The higher the level of social cohesion, the greater the capacity of 
a community to manage, respond, and move forward from challenges, crises 
and disasters. Social cohesion is fundamental to a community’s ability to 
navigate complex issues.

Whether an action from a council plan, a community project, or a specific 
response to a local challenge – the common thread is a commitment 
to embracing and celebrating diversity and strengthening the way we 
live together.

Aleem Ali 
CEO, Welcoming Australia
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LEADERSHIP

1.1 The local council recognises Aboriginal 
and Torres Strait Islander people as 
the First Nations Peoples of this nation 
and seeks to engage local Indigenous 
communities in ‘welcoming work’. 

Parramatta 
Nurtures 
Connections
Alignment with The Welcoming Cities Standard

Parramatta Dialogues
City of Parramatta, NSW 
Approximate population 250,000 
50% overseas born 
0.7% Aboriginal or Torres Strait Islander

The Parramatta Dialogues project is a series of 
community conversations and cultural exchange 
workshops between First Nations and migrant 
communities in Parramatta. 

The City of Parramatta has been home to the 
Darug People for over 60,000 years. The area is 
deeply significant for Aboriginal people and the 
City of Parramatta Council considers it vital to put 
the concerns of its First Nation People at the heart 
of cultural planning and social engagement. At 
the same time, the pace and scope of change in 
Parramatta is unprecedented. In the next twenty 
years, an additional 152,000 people are expected to 
call Paramatta home, increasing the population from 
approximately 250,000 residents in 2018 to over 
397,000 residents in 2036. In 2019, 50% of residents 
were born overseas, compared to 37% of Greater 
Sydney residents. 

PARRAMATTA DIALOGUES
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The Paramatta Dialogues project was implemented 
to strengthen mutual understanding between 
Aboriginal and Torres Strait Islander and migrant 
communities in Western Sydney, and build capacity 
for individual action towards reconciliation and 
welcoming. This was done through intercultural 
dialogue on issues of shared interest among 
people from Aboriginal and Torres Strait Islander 
and migrant backgrounds in Western Sydney. 
The project aligned with the Socially Sustainable 
Parramatta Framework and the City of Parramatta’s 
Stretch Reconciliation Action Plan 2017-2020.

Paramatta Dialogues comprised of three dialogue 
sessions (separated by gender), led by professional 

facilitators, and two cultural exchange activities 
with participants from the community. All events 
were catered for and transport where needed was 
provided to and from each venue. 

The dialogues – evenings of storytelling and 
conversations – were designed by Our Race, a 
social enterprise with a mission to connect people 
through storytelling and genuine conversation. The 
nights consisted of facilitated conversations that 
gave participants an opportunity to put forward 
the stories/narratives they want others to hear 
about themselves. The program was designed to 
be replicated with other audiences in the future, 
and included the goal that personal connections 
continue beyond the project. 

The first women-only dialogue session was attended 
by nine people with a First Nations background, and 
36 women overall. Migrant participants came from 
various backgrounds including from Fiji, Taiwan, 

Korea, Pakistan, India, USA, Netherlands, Brazil and 
Ireland. One participant said, ‘I wouldn’t have dared 
to open my mouth with any stranger before. But 
now my mantra is “a friend is a stranger who I’ve 
never met”.’ An unexpected observation was that 
three First Nations Persons who weren’t brought up 
in their culture registered to learn and connect with 
other people. 

The cultural exchange activities included sessions 
on weaving, art, tool making, drumming and 
tree planting. There was also a contemplation 
of reconciliation and what it means for each 
participant. For many, this was their first chance to 
meet Indigenous Australians and talk with them 
directly. One participant said, ‘I will be able to share 
the stories of the First Nation people with my family 
and friends to foster better understanding about 
them and what they have gone through in their own 
country.’ Another said, ‘I have always felt displaced 
as a migrant living in Granville but being welcomed 
by the First Nations elders was so generous 
and affirming.’

Evaluation of the project is continuing and includes 
participant surveys taken both immediately after the 
sessions and one month later. Particular emphasis 
is given to what participants feel they shared and 
whether they have, or plan to, follow up on any 
of the connections. Parramatta Dialogues will 
continue to build meaningful new relationships 
between First Nations and migrant communities. 
The conversations arising from the workshops, the 
sharing of cultural practices, as well as the survey 
data will give council ideas and best practice 
guidelines for working together in the future. 

‘This was the 
most welcoming 
experience I have 
had in Australia.’

Project partners:  
City of Parramatta Council, the Darug Tribal Aboriginal 
Corporation, Reconciliation for Western Sydney, Tamil 
Women’s Development Group, Settlement Services 
International, Community Migrant Resource Centre 
and Our Race. 

Contact:  
Social and Community Services, City of Parramatta. 
www.cityofparramatta.nsw.gov.au
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LEADERSHIP

1.4. The local council incorporates cultural 
diversity and inclusion in strategic, 
business and community plans and 
monitors their progress. 

Stirling’s 
Diversity 
Champions
Alignment with The Welcoming Cities Standard

Diversity Champions
The City of Stirling, WA
Approximate population 220,000 
33% overseas born 
1% Aboriginal or Torres Strait Islander

The City of Stirling has implemented Diversity 
Champions throughout all of council. 

As with many local governments across Australia, 
the responsibility for engaging and including 
diverse communities often lies with a standalone 
community development department. Generating 
awareness and sharing knowledge of multicultural 
communities and their needs is often done in 
isolation, and without broader council buy-in. This 
had been the case with the Western Australian city 
of Stirling and its council’s community development 
department. In the past, the department’s approach 
to promoting cultural competency in other units 
was to offer cultural diversity training and informal 
consultancy on an ‘as required’ basis. Over time, 
however, the city recognised that this needed 
to change.

DIVERSITY CHAMPIONS
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In 2017, The City of Stirling implemented a council-
wide Diversity Champion initiative to help the 
city work towards its vision of an ‘inclusive and 
harmonious city,’ as outlined in its Community 
Strategic Plan

Cultural diversity and inclusion is no longer the sole 
responsibility of one department – responsibility 
for diversity and inclusion has been delegated 
across the organisation through volunteer 
‘champions’. The Diversity Champions each 
represent a different department or role at the 
City of Stirling, but they come together to focus on 
building inclusiveness for everyone. Empowering 
people across the organisation to play a proactive 
role in responding to multicultural issues in a 
work context has resulted in real change. Sarah 
Janali, former team leader of Cultural Diversity & 
Community, is an advocate of the council-wide 
approach. ‘Diversity champions receive training 
by specialist diversity and inclusion staff, so rather 
than this knowledge and expertise being held in 
one area it is spread across the organisation. The 
champions also bring their unique perspectives to 
the table and an understanding of what works and 
what doesn’t in their work environment,’ she said.

To involve employees across council in this 
approach, some diversity champions delivered 
short learning activities in their team meetings. 
These included presentations about different 
cultures and Harmony Week celebrations. 

Ameen Khan is a customer service officer – the first 
point of call for residents to access council services. 
Though he and his team are trained to help every 
person with respect and an open mind, he has 
noticed that the information he shares through 
his champion role has helped the team to gain an 
increased cultural awareness of each person who 
phones, emails or visits the office. For example, 
when the English proficiency of some customers is 
not high, verbal communication can be particularly 
open to misunderstanding, and the customer 
service team now have more awareness about when 
to use an interpreter.

‘One of the highlights was when I introduced a 
Harmony Week celebration for the customer service 
team,’ he said. ‘I delivered a presentation on the 
history of Australia’s multiculturalism and welcomed 
the team to speak about their interesting heritages.’

This awareness has flowed into areas outside of 
work, further spreading knowledge and respect into 
the wider community. Ameen reports that as a result 
of the Diversity Champion initiative, his colleagues 
now feel more confident to ask questions about, ‘the 
best way to approach and interact with people of 
certain cultures.’ He said ‘they have also expressed 
that the knowledge they have gained has benefitted 
them in their awareness outside of work and in their 
personal lives as well.’

Briany Chilby, a Library Officer at Mirrabooka Library 
has seen changes at the library as a result of the 
program. ‘We seem to be wanting to improve our 
services to meet cultural diversity,’ she said. ‘It’s nice 
to know what type of cultural diversity the city has 
within its staff too – we are quite diverse ourselves. 
It just opens up people’s minds about other people, 
who live here and where they have come from.’

Initiatives like the Diversity Champion network 
demonstrate that everyone has a role to play in 
ensuring that residents of all backgrounds and 
abilities have access to city services and are included 
in community life. The City of Stirling continues to be 
a leader in welcoming work and as such will reap the 
rewards of connected and inclusive communities 
into the future.

Contact: 
Community Services Department, City of Stirling.  
www.stirling.wa.gov.au

A version of this case study was previously published on 
www.welcomingcities.org.au
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SOCIAL AND CULTURAL INCLUSION

2.3. The local council facilitates 
language access.

Bendigo 
Connects
Alignment with The Welcoming Cities Standard

Karen Connections
The City of Greater Bendigo, VIC
Approximate population 110,000 
7% overseas born 
1.7% Aboriginal or Torres Strait Islander

The City of Greater Bendigo has increased the 
level of access to council services for the Karen 
community with the Karen Connections project.

Bendigo, located in the Central Goldfields Region 
approximately 150 kilometres north west of 
Melbourne, is Victoria’s second largest regional 
economy and the fourth most populous city in 
regional Victoria. Over the last 10 years, the region 
has become an attractive destination for migrants 
settling in Australia. The Karen people from South-
East Asia make up a growing number of new arrivals 
to the area and as such the council has implemented 
a program to increase the sense of safety and 
belonging for the community.  

In 2018 the council implemented a Karen 
Connections Pilot project as a part of their Cultural 
Diversity and Inclusion Plan. The overall objective of 
the Pilot was to increase the level of access to council 

KAREN CONNECTIONS
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services for people from a Karen background. The 
project was implemented in three phases spanning 
the six months between March and September. 
A Karen Connections Project Working Group 
consisting of nine members of Karen background 
was established to implement the activities of the 
project. The pilot significantly increased cultural 
sharing and improved understanding of the history 
of Karen migration in Greater Bendigo for the wider 
community. In addition, a key part of the pilot was 
supporting council in the provision of interpreting 
and translating services. 

Resources were developed to ensure the Karen 
community had equitable access to services, both 
council and community wide. Published in English 
and Karen, the Welcome Resource Booklet provided 
information to new arrivals on accessing information 
and services, including translation and interpreting, 
multicultural and refugee support services, local 
government, health, education, legal, transport and 
emergency services. 

As part of the City’s Strategic Partnership Project, 
Bendigo Community Health Services and Diabetes 
Australia translated a Healthy Eating Guide into 
Karen. With simple to understand drawings and in 
Karen language, the guide provided information 
on healthy and unhealthy foods easily available in 
Bendigo, cooking methods, intake per day, and 
other information necessary for a healthy diet. 

The council also partnered with Kids’ Own 
Publishing and the Goldfields Library Network 
to produce the book ‘Counting in Karen Culture’ 
which was written and illustrated by Karen children 
and their families. With text in both English and 
Sgaw Karen, the book celebrates activities familiar 
to Karen families including dancing, rice paddies, 
special desserts and weaving. These books are now 
used in story time at the Bendigo library, enabling 
the community to understand more about the 
families that have come to live with them.

The most recent addition to the town was the 
establishment by Bendigo Community Health 
Services of The Karen Community Hub and 
Language School which works to improve 
settlement opportunities and wellbeing for the 

Karen people. Each Sunday the hub provides 
language, weaving and dancing classes for 
members of the Karen community with the aim of 
preventing loss of identity through the promotion 
of Karen traditions. Ma Aye Paw teaches language 
at the centre. She has lived in Bendigo for the past 
three years and relishes the opportunities she has 

in the town. ‘All of my family live here and I have 
a better life,’ she said. ‘I have met many friends 
and everyone from different backgrounds is very 
friendly.’ She also said, ‘I know of Karen community 
members who benefited from this project by 
having better understanding of council services, 
especially about bins, immunisation and paying 
rates, and also knowing what services council can 
and cannot provide.’

Given the increasing role played by the Karen 
community in the day-to-day life of Bendigo, it is 
important that initiatives to engage residents in 
the development of strategic plans continue. Their 
involvement in business and council services also 
increases their ability to contribute to the wider 
community and the life of the city, ensuring greater 
social cohesion for all.

‘All of my family  
live here and I have 
a better life.’

Project partners:  
City of Greater Bendigo, Kids’ Own Publishing, 
Diabetes Australia, Bendigo Community Health Services, 
The Goldfields Library Network.

Contact:  
Inclusive Communities, City of Greater Bendigo.  
www.bendigo.vic.gov.au
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ECONOMIC DEVELOPMENT

3.3. The local council partners with the 
local business community to identify 
strategic opportunities for economic 
development and to encourage local 
jobs for local people, including those 
from migrant communities. 

Kaleidoscope 
Drives 
Innovation
Alignment with The Welcoming Cities Standard

The Kaleidoscope 
Initiative
The City of Stirling, WA
Approximate population 220,000 
33% overseas born 
1% Aboriginal or Torres Strait Islander

The Kaleidoscope Initiative assists prospective 
employees, and employers, by offering 
information, resources and business support 
along with networking and business 
connection opportunities. 

Moving to a new country can be both exciting and 
challenging, especially when it comes to finding 
employment. Language barriers, unrecognised 
qualifications and some employer’s unconscious 
bias are huge obstacles for migrant job seekers to 
overcome. At the same time, cultural diversity within 
our community and our workforces are proven 
to provide bottom-line benefits to businesses, 
as well as improved problem solving, creativity 
and innovation.

THE KALEIDOSCOPE INITIATIVE
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The Kaleidoscope Initiative aims to harness the 
economic benefits of migration and cultural 
diversity by enabling newcomers to achieve their 
employment goals and supporting employers to 
reap the rewards of a diverse workforce. As well 
as an online resource hub and a thriving network 

of organisations who are part of the program, the 
Kaleidoscope Initiative project also established 
the Kaleidoscope Mentoring Program to help 
highly-skilled migrant professionals improve their 
employment potential by connecting them with 
mentors from their field. 

Mehrnoosh Alemi joined the Kaleidoscope 
Mentoring Program (KMP) in August 2019. With 
12 years of engineering experience in Iran, she 
was unable to find work after arriving in Australia. 
‘Something was wrong with my strategies,’ she 
said. ‘(I sent) application after application and 
unfortunately got rejection after rejection.’ After a 
three-month collaboration with professional ‘buddy’ 
Simon Jackson, Mehrnoosh secured a job in the 
oil and gas sector. ‘At every session he helped 
me with lots of technical matters which brought 
me a better vision about Australian Engineering 
services. This helped me to compare and match my 
previous background with the engineering activities 
in Australia’. Additionally, during this program, 
Mehrnoosh was given some helpful sessions on 
resume writing and interview skills.

Ashleigh Brand is the Project Leader of the 
Kaleidoscope Initiative at the City of Stirling. ‘Our 
project is a win-win for both our community and 
the economy,’ she said. ‘This innovative program 
recognises the huge value newcomers to Australia 
play, and helps them hit the ground running by 
leveraging off the knowledge, skills and networks 
of their mentors from the same industry. At the 
same time our mentors gain global insight into how 
their industry operates, training and development 
in cultural competency skills and leadership/
mentoring skills.

‘We are finding that within six months of 
completing the program 70% of our mentees find 
work in their industry.’

Peiye Truong is a Regional Manager at the 
Commonwealth Bank and has been a mentor for 
the Initiative twice. He is a big believer in ‘giving 
back to the community’ and the program gives him 
the chance to help out. ‘My parents and family are 
migrants who would have given their arms for a 
program like this’ he said.

The Kaleidoscope Mentoring Program welcomed a 
new batch of 34 mentees and mentors at an 
orientation session in February 2020. Participants 
come from a variety of professions including 
various engineering streams, medical, banking, 
architecture, research, legal and community 
services. The program runs for three months during 
which the mentors and mentees work together 
for a minimum of 24 hours. The unique talents 
and experiences that people of all backgrounds 
contribute to their communities are recognised 
through the entire initiative.

Project partners:  
The City of Stirling, The City of Canning, the Toronto 
Region Immigrant Employment Council, the Office of 
Multicultural Interests, Metropolitan Migrant Resource 
Centre, the Department of Social Services and the 
Western Australian Government.

Contact:  
Community Connections and Learning, City of Stirling. 
www.stirling.wa.gov.au

‘We are finding 
that within 

six months of 
completing the 
program 70% 

of our mentees 
find work in 

their industry.’
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LEARNING AND SKILLS 
DEVELOPMENT

4.1. The local council works closely with 
community facilities such as schools 
and libraries to support learning and 
inclusion for migrant communities.

Diversity  
in Child’s  
Play
Alignment with The Welcoming Cities Standard

The Knox Toy Library
The City of Knox, VIC
Approximate population 163,000 
30% overseas born 
0.5% Aboriginal or Torres Strait Islander

The Knox Toy Library has implemented strategies 
to reflect the diversity of the community. 

In the suburb of Scoresby, in Melbourne’s east, the 
librarians at Knox Toy Library noticed that many new 
families from multicultural backgrounds were not 
making use of library resources. They determined 
that, as a result of old purchasing processes and 
budget restrictions, The Knox Toy Library did 
not have books and resources that reflected the 
changing culture and make up of the community.

With funding from the Victorian Government 
through Welcoming Cities, additional toys and 
resources were added to the library. A team of 
dedicated librarians and community members 
selected a variety of toys and resources, such as 
dolls and figures, dress up costumes, puzzles, and 
games, designed to interest people from a range of 
cultural backgrounds, physical abilities and genders. 

THE KNOX TOY LIBRARY
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Toys that reflect social diversity more broadly such 
as dolls in wheelchairs, or characters with same sex 
parents were also acquired. The program’s goal 
was to provide a broader choice for the children, to 
allow them to see their own culture reflected, and 
to spark curiosity.

‘We have loved seeing members reactions to the 
new toys purchased,’ said Knox Toy Library President 
Melissa Bell. ‘Members have commented that it’s 
nice to see diversity shown through the toys. We 
look forward to seeing these toys being enjoyed by 
our members for many years to come.’ An example 
of how the toy library brings new arrivals together 
with members of the receiving the community 
can be seen in the case of one of the library’s new 
members, Monika, and her family. They moved to 
Australia 18 months ago, and being part of the Toy 
Library has given Monica’s family a chance to get to 
know the community and not feel as isolated. They 
have been enjoying the toys and resources on offer. 
‘With our family being on one salary it means we can 
have access to amazing toys to help entertain our 
children.’ Monika said her children have developed 
more imaginative play skills and enjoy combining 
their home toys with library toys.

The overall aim of the Knox librarians and 
community leaders was for more new families in 
Knox to become a part of the Knox Toy Library. 
In addition to the new toys, other strategies 
to achieve this have included offering free 
memberships to new families, staging pop-up 
libraries in multicultural playgroups, and translating 
promotional material to provide improved access to 
the service. Since the launch of the new collection, 
the librarians have seen members engaging with 
the new toys purchased, together with an increase in 
new members.

Project partners:  
Knox City Council, the Knox Toy Library, 
Welcoming Australia. 

Contact:  
Access and Equity Department, Knox City Council.  
www.knox.vic.gov.au

A version of this case study was previously published on 
www.welcomingcities.org.au

‘Being part of 
the Toy Library 
has given 
Monica’s family 
a chance to get 
to know the 
community 
and not feel as 
isolated.’
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LEARNING AND SKILLS 
DEVELOPMENT

4.2. The local council encourages learning 
and skills development opportunities 
that enable people from migrant 
communities to participate in 
community life.

The Ripple 
Effect
Alignment with The Welcoming Cities Standard

The Sea Sure Program 
City of Unley, SA
Approximate population 37,000 
21% overseas born 
0.4% Aboriginal or Torres Strait Islander

The Sea Sure Program aims to reduce drowning 
deaths in South Australia, with a particular focus on 
water safety for migrants. 

The National Coastal Safety Report indicates that 
only 38% of Australians can swim further than 30 
metres in the ocean without stopping. The report 
also states that senior Australians, Indigenous 
Australians, youth and people from Culturally & 
Linguistically Diverse (CALD) backgrounds are over-
represented in drowning and rescue statistics.

The Sea Sure Program is a water safety program 
for migrants implemented by the City of Unley 
Swimming Centre in community partnership with 
Surf Life Saving South Australia (SLSSA). The goal of 
the program is to educate and keep all people safe 
in and around water.

THE SEA SURE PROGRAM
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South Australia is currently experiencing extreme 
demand for affordable access to aquatic safety 
education. The most recent census data shows that 
48% of South Australians are now first-generation 
South Australians or new migrants to Australia. 
Because of this, more than 25% of the adult 
population has not received the appropriate aquatic 

education so many Australian citizens have access 
to. As a result, migrants are over-represented in 
drowning and rescue statistics.

The program gives participants free swimming 
lessons over a six-week course. It also operates in 
line with the Unley Swimming Centre’s ‘Friday for a 
Cause’ initiative where casual entry to the Swimming 
Centre after 4:30pm on Fridays is via a gold coin 
contribution to a local charity. This promotes the 
health and wellbeing of the local community by 
encouraging increased attendance to the Centre, 
while supporting a charitable cause that addresses 
an issue impacting the community.

Since 2017, The Sea Sure Program has provided 
water safety education classes to over 100 migrant 
Australians. The program has evolved and improved 
each year, and in 2019 hosted 40 participants, both 
male and female and ranging in age from 12 to 58. 
Prior to taking part in the program, almost every 
participant had a lack of basic water safety skills and 
knowledge, resulting in limited access to recreation 

activities in the water due to personal safety 
concerns. Post program survey results indicate that 
88% of these participants are now likely to continue 
with further water safety education and participate 
in future aquatic recreation.

Iranian-born Mahyar Rezaei, a West Beach Surf 
Life Saving Club volunteer who also captained the 
Iranian Swimming Team, helps run the classes. He 
encourages other migrants to attend. ‘It is really 
helpful for them as they can start to be a part of the 
community,’ Mr Rezai said  ‘I would love to teach 
everybody how to swim. I don’t want to anyone to 
drown at the beach. Everyone (needs to) learn how 
to swim, especially refugee people.’

Nathan Byles, City of Unley’s Swimming Centre 
Manager said the program is run by passionate 
people who donate their time free of charge. ‘Last 
year, a total of 19 people volunteered their time 
to the cause.’ SLSSA provided 6 volunteers and 
13 were from City of Unley Swimming Centre. 
‘Management of the program, bookings, water 
space and equipment are also supplied completely 
in-kind by both organisations.’ 

The program has made a significant contribution to 
recreation in South Australia by empowering new 
migrants to educate themselves and to participate in 
water activities. It has given people the confidence 
to simply have a go, but more importantly, to remain 
safe while doing so. It is not only the knowledge 
they gain about swimming directly, but also an 
understanding about the importance of swimming 
lessons, and how to access them which will be 
passed on to members of their community.

‘It is really helpful 
for them as they can 

start to be a part of 
the community.’ 

Project partners:  
The City of Unley, Surf Life Saving South Australia. 

Contact:  
Community and Cultural Centres, City of Unley.  
www.unley.sa.gov.au
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CIVIC PARTICIPATION

5.4. The local council supports people 
from both receiving and migrant 
communities to celebrate and 
participate in volunteering.

Sydney  
says  
Welcome
Alignment with The Welcoming Cities Standard

Welcome2Sydney
The City of Sydney, NSW
Approximate population 240,000 
54% overseas born 
1.2% Aboriginal or Torres Strait Islander

Welcome2Sydney connects volunteer 
ambassadors with newcomers to the area with 
the aim of encouraging people to explore the city, 
develop a sense of belonging, and build greater 
social cohesion.

With its vibrant and diverse community, the City 
of Sydney attracts many tourists, international 
students and migrants. For many, it is their first 
stop in Australia and visits to the city can be 
daunting without support. The Welcome2Sydney 
project began when residents, aware of these 
issues, wanted to show support and be involved 
locally. Welcome2Sydney is a project co-designed 
by The City of Sydney and Settlement Services 
International (SSI).

WELCOME2SYDNEY
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In 2018 SSI put out a call for resident volunteers 
with a particular connection to the city. SSI then 
invited requests from new migrants wishing to 
be shown around the city, and matched these up 
with volunteers. Renold, a newly arrived migrant, 
asked to have a volunteer take him and his parents 
around Sydney Harbour and to the Royal Botanic 
Gardens where he could nurture his interest in 
plants. The volunteers, Alice and Kate, started the 
day with a picnic and then led the family to some of 
Sydney’s most iconic landmarks such as the Opera 
House. ‘It’s a very special and wonderful place,’ 
said Renold. ‘We were finally able to see something 
truly Australian and unique. Everyone was very 
welcoming and nobody at any time made us feel 
like strangers.’

Alice and Kate also benefited from the exchange. 
‘The family were constantly smiling, which was 
amazing,’ said Alice. ‘Renold was really excited and 
proud of his floral knowledge, telling us the name of 
every flower he came across.’ Not only did Renold 
and his family forge new connections and acquire 
tools to navigate the city on their own, but both Kate 
and Alice were also able to learn some of Renold’s 
culture and language. ‘The family tried to teach us 
some Arabic,’ said Kate. ‘I felt like we had formed 
a relationship.’

In 2018, 120 families participated in the project, 
along with 40 volunteers. Between them, they 
visited over 35 places in Sydney including museums, 
cultural sites and the zoo.

Welcome2Sydney not only helps new people 
navigate the city but gives longer-term residents a 
chance to give back to their community as well. It 
ensures those involved are valued and connected 
members of the community.

Project partners:  
The City of Sydney, Settlement Services International (SSI). 

Contact:  
Settlement Services International. www.ssi.org.au

A version of this case study was previously published on 
www.welcomingcities.org.au

Welcome2Sydney 
not only helps 
new people 
navigate the city 
but gives longer-
term residents 
a chance to give 
back to their 
community.
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PLACES AND SPACES

6.1 The local council ensures public spaces 
and facilities are safe and accessible to 
all residents.

Beach  
Action
Alignment with The Welcoming Cities Standard

Beach Clean-Up
City of Hobart, TAS
Approximate population 50,000 
24% overseas born 
1.4% Aboriginal or Torres Strait Islander

The City of Hobart has implemented an annual 
beach clean-up initiative run by international 
student volunteers and non-students.

The City of Hobart’s International Student 
Ambassador program is a twelve-month volunteer 
program available to students on an international 
student visa. This program has provided volunteer 
opportunities to 29 students from ten different 
countries, and is highly sought after, with a large 
number of applications each year.

In 2018, the program expanded to include an 
additional group of volunteers, the Cultural 
Connectors. As the International Student 
Ambassador program is targeted at students, the 
Cultural Connector program offers community 
leadership opportunities to non-students. The two 
groups work side-by-side to drive a large number 

BEACH CLEAN-UP
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of leadership initiatives including city tours, tenancy 
information sessions, public performances and 
cultural celebrations. One of these programs is the 
Beach Clean-Up initiative. 

Cultural Connectors and International Student 
Ambassadors collaborate with the University of 
Tasmania’s Chinese Students Scholars Association 
and Sea Shepherd to coordinate Beach Clean-
Up. Targeted at students from China who have 
completed their studies, this event is promoted 
as an opportunity for students to give something 
back to the people of Hobart who have hosted 
them before returning home to China. The initiative 
continues to be a huge success, with over 100 
students taking part in the first year and more than 
300 in the second.

Raymond (Zhijian) Wang is the coordinator of the 
initiative. ‘Through beach cleaning activities people 
can not only go out of their homes to enrich their 
leisure life and build connection, but also achieve 
the purpose of education, especially with new 
overseas students and migrants. Moreover, people 
can learn about climate change, plastic pollution 
and other serious environmental problems facing 
the Earth,’ he said.

Both participants and permanent residents 
recognise the value of such an initiative. ‘This is (my) 
first time to participate in such a meaningful activity. 
I realise the importance of protecting the ecological 
environment,’ one student said.

An important part of the initiative is the education 
component. Sea Shepherd Conservation Society 
informs students about the impact of rubbish, 
particularly plastic, that makes its way into the 
oceans. This helps ensure that the beach is more 
accessible to all while community needs and 
aspirations are met. 

The City of Hobart is continually striving to 
improve the wider community’s awareness and 
understanding of the economic, educational, social 
and cultural benefits of diversity and to mitigate the 
effects of racism and cultural isolation for diverse 
communities in Hobart. The city aspires to be the 
most inclusive in the world, and this program is one 
example of welcoming all. 

Project partners:  
The City of Hobart, Sea Shepard Conservation Society, 
The University of Tasmania. 

Contact:  
Community Life Division, City of Hobart. 
www.hobartcity.com.au

‘This is my 
first time to 

participate in 
such a meaningful 

activity. I realise 
the importance 

of protecting 
the ecological 
environment.’
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PLACES AND SPACES

6.3.  The local council works to recognise 
Aboriginal and Torres Strait Islander 
and migrant heritage in public spaces 
and facilities. 

Art  
Reflected  
and  
Recognised
Alignment with The Welcoming Cities Standard

Koori Mural Restoration
Darebin City Council, VIC
Approximate population 162,000 
30% overseas born 
2.4% Aboriginal or Torres Strait Islander

The City of Darebin committed funds and resources 
to restore a culturally significant landmark that tells 
the story of Indigenous heritage. 

The Koori Mural is a large artwork located in the 
northern suburbs of Melbourne. It represents 
the history of Aboriginal people and culture 
through a series of images, and makes strong 
political statements about the incarceration of 
Aboriginal people.

Since its inception in 1983, the mural has received 
recognition for its representation of Indigenous 
history and activism, not only in the City of 
Darebin, but more broadly across the Melbourne 
community. Artist Megan Evans, in consultation 
with the late Aboriginal artist and elder Lin Onus, 
originally researched and designed the Koori Mural 
in collaboration with members of the Victorian 
Aboriginal community. ‘The reason I wanted to 
do the mural was because I was aware of a big 
gap in understanding between Indigenous and 
non-Indigenous people at that time,’ Megan said. 
Between 1983 and 1985, the mural was painted 
in Northcote by trainee artists and a team of 
volunteers. Evans said that she ‘really wanted to 
change people’s thinking, and to promote an idea.’

KOORI MURAL RESTORATION
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Over time, however, the mural was graffitied, 
exposed to wind and rain and was relocated one 
suburb north (to Thornbury). All of these factors 
made clear that the mural required a detailed 
conservation assessment and consequently 

treatment. In 2013, upon advice of the community, 
The City of Darebin contributed $80,000, and 
The Myer Foundation a further $5000, towards 
a restoration project designed to preserve this 
piece of history documenting the representation 
of Victoria’s Aboriginal culture. Sarah Poole, City 
of Darebin Arts Project Officer at the time, said it 
was vital the mural was saved. ‘The subject matter 
depicts aspects and events pertaining to the 
infiltration and dominance of white people on a land 
which had been inhabited by Aboriginal Peoples 
for thousands of years. These aspects and events 
were not commonly known or acknowledged by 
the average person. For all of these reasons, it 
became imperative that council develop a way to 
preserve the mural.’

The original painted panels were removed, and 
a restored digital print copy was installed in 
December 2013. The installation included an extra 
panel highlighting prominent Aboriginal figures 
such as Sir Doug and Gladys Nicholls, Archie Roach 
and Ruby Hunter. 

Dr. Esme Bamblett, CEO of the Aborigines 
Advancement League said, ‘because the mural 
details our history, it was important that it was 
preserved. It’s the most iconic mural in all of 
Australia and everyone gets a chance to see it 
because it’s in a very busy area.’

The restoration project and the reproduction of 
the mural were both significant achievements for 
the City of Darebin and for the community more 
broadly. The City of Darebin has one of the largest 
proportions of Aboriginal residents of the 31 
municipalities in Greater Melbourne and Megan 
Evans said the mural, ‘has a lot of significance 
for people in the Aboriginal community and the 
general public as well.’ Council staff consulted 
widely with the Indigenous community as well as 
with original artists, and through respectful dialogue 
decided to restore and preserve the artwork rather 
than remove it. Such a decision ensures that the 
City of Darebin continues to lead in recognising and 
celebrating Indigenous heritage.

Project partners:  
The City of Darebin, Aborigines Advancement 
League, The Myer Foundation.

Contact:  
Art and Heritage, The City of Darebin,  
www.darebin.vic.gov

‘I was aware of a big 
gap in understanding 

between Indigenous 
and non-Indigenous 
people at that time.’
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Knowledge Sharing  
Supporting local governments to access 
evidence-based research, resources, 
policies and case studies.

Partnership Development  
Facilitating & resourcing multisector 
partnerships to maximise learning, reach 
and impact.

Celebrating Success  
Recognising local governments that 
demonstrate leading practice and 
innovation in welcoming efforts.

Standard + Accreditation  
Setting the National Standard for cultural 
diversity and inclusion policy and practice 
in Local Government.

Welcoming Cities
Welcoming Cities supports local councils, and their communities, to become 
more welcoming and inclusive. We are a national network of cities, shires, 
towns and municipalities who are committed to an Australia where people of 
all backgrounds have equal opportunity to belong, contribute and thrive.

Welcoming Cities recognises that, of all tiers of government, local councils are 
best placed to understand the complexity and diversity of their communities 
and facilitate a whole-of-community approach. 

We support local councils and community leaders through a network 
built around:

Welcoming Cities 
102 Main Street, Kangaroo Point. Queensland  4169  Australia

info@welcomingcities.org.au

welcomingcities.org.au
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