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Enterprising

TARNEIT
Enterprising Tarneit is an employment generation project that has been developed in
partnership with Wyndham City Council, the Scanlon Foundation and the Centre for
Multicultural Youth and is being piloted in Tarneit in 2016.

Vibrant, eye-catching branding was developed to promote Wyndham City’s Enterprising Program, which began with Enterprising
Tarneit in 2016.
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“If I was to stay at home and not have
a business or this local ecosystem
to connect into I would not have
been able to practise English and be
accepted into this community as much
as I have. It would be like I was staying
at home in a cage.
The alternative is that you can fly.
This program is helping me to fly!”
Evgenia ‘Evi’ Vinogradova, Evi Craft
2016 Enterprising Tarneit graduate and
2017 Wyndham Business Awards Finalist

“This program is not just about
building businesses; it’s about building
people. It’s helping us to identify and
support the future business leaders in
our communities.”
Daryl Wilson
Manager Economic Growth, Industry Facilitation & Tourism
Wyndham City Council
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Foreword

“This program gives people the knowledge and confidence to turn their
business ideas into reality. Empowering business-minded people in this way
enriches the local business sector and supports stronger social cohesion
and economic health.
 e piloted and evaluated this program to develop a proven template that
W
can be easily applied by local communities. I commend this program to
all Australian municipal councils, particularly those with culturally diverse
resident populations.”
Peter Scanlon AO, Chair, Scanlon Foundation

“Too many brilliant business ideas never see the light of day because the
individuals who have them don’t have the knowledge, support, networks or
confidence to bring them to fruition. This can be especially true for young
people and people from culturally and linguistically diverse backgrounds.
 he Enterprising Program changes that. It taps into the entrepreneurial
T
spirit of multicultural communities to generate local employment
opportunities, successfully builds connections with local business mentors
and facilitates community cohesion and connection.
 he Centre for Multicultural Youth (CMY) has been privileged to work with
T
the Scanlon Foundation and Wyndham City Council to make the brilliant
idea for a place-based business start-up intensive a reality. CMY looks
forward to helping other Australian councils embrace this program model
and make it their own.”
Carmel Guerra OAM, CEO, Centre for Multicultural Youth

“Wyndham City is a proud partner of the Enterprising Wyndham Program.
 his program empowers local entrepreneurs to develop their business ideas.
T
It encourages partnership and collaboration between participants as well
as providing practical business skills. Participants are partnered with local
business to provide mentoring opportunities.
 nterprising Wyndham shows that real outcomes can be achieved when
E
the local government, philanthropic and not-for-profit sectors work together
with their community to develop innovative solutions.
I would highly recommend this program to other councils. It is a creative
program that taps into entrepreneurial ideas and provides the necessary
support to help people turn their ideas into reality.”
Cr Peter Maynard, Mayor of Wyndham

“Local economic growth relies on an inclusive economy that encourages the
active participation of all residents.
The success of the Enterprising Wyndham pilot highlights the important
role that local councils can play in facilitating access – for both receiving
and migrant communities – to opportunities for employment, business
development and entrepreneurship.”
Aleem Ali, National Manager, Welcoming Cities
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Introduction
Small business has a big impact
97%

Small business is often described as the ‘engine
room’ of the national economy.
Over 97 per cent of Australian businesses are
classified as ‘small’, with fewer than 20 employees.1,2
Collectively, these enterprises employ about 45%
of the national workforce and contribute one third
of Australia’s Gross Domestic Product.1 Some will
become the large businesses of the future. The
world’s biggest corporations began as brilliant
business ideas and locally based start-ups.
Small businesses also support local economies by:
•

creating and sustaining local jobs

•

providing local access to goods and services

•

stimulating and retaining cash-flow within the
local economy (keeping money local)

•

attracting investment

•

working with and supporting other local
businesses, and

•

growing over time into larger enterprises with
firm roots in their home communities.

Sowing the seeds of new enterprise
Small businesses stimulate economic growth,
innovation and new ideas.
A vibrant small business sector also knits together
the human and financial threads in communities,
supporting social cohesion by enabling residents to
work, shop and interact close to where they live.
The question facing many municipalities is how
to cultivate the fertile ground needed to sow and
germinate the seeds of small enterprise in local
communities?
This is where the Enterprising Program can make
a difference.

The Enterprising Program
The Enterprising Program is a community
strengthening and employment generation project
piloted in Wyndham City in Melbourne.

45%

of Australian businesses
have fewer than 20
employees
of Australia’s national
workforce – almost
5 million people – is
employed by these
businesses

These emerging entrepreneurs participate in a
14-week Business Start-up Intensive (BSI) designed
to instil practical business skills, knowledge,
networks and confidence.
The Enterprising Program will be of particular
interest to councils wanting to:
•

enhance social cohesion and economic
prosperity in their municipality

•

attract and support residents who have an
entrepreneurial spirit and the potential to
become future local business leaders

•

give local business start-ups a greater
likelihood of surviving

•

generate employment opportunities, and

•

enrich existing council services and networks
for small business.

The purpose of this guide
This guide provides local government leaders and
other interested organisations with an introduction
to the Enterprising Program.
Practical planning information and insights are
included to show how the program operates, with
the aim of inspiring councils to run it in their own
communities.
This booklet is not designed to be a delivery
manual. More detailed information is available from
the Centre for Multicultural Youth (CMY):

www.cmy.net.au/enterprising

The program stimulates and nourishes the start-up
environment. It unearths business talent, targeting
residents with well-developed business ideas or
existing early-stage businesses.
1  Source: The Australian Small Business and Family Enterprise Ombudsman report Small Business Counts: Small Business in the
Australian Economy (2016).
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2  Australian regulators use different criteria to define what constitutes a small business. This definition is used by the Australian Bureau
of Statistics (ABS) and is the most widely recognised.
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The Enterprising
Program pilot

“Instilling enterprising skills in
budding entrepreneurs in local
communities is incredibly important
for the future health of Australia’s
small business sector, workforce
and society.
 he more we can nurture emerging
T
businesses and their founders
at the local level, the stronger,
more resilient and cohesive our
communities will be.”
Tathra Street

Program Coordinator, Enterprising Wyndham

Cultivating local business talent

Program goals and objectives

The Enterprising Program was piloted during
2016–18 in Wyndham City in outer metropolitan
Melbourne. It grew out of a collective intention by
the local municipality, a philanthropic foundation
and a not-for-profit organisation to address
challenges facing the Wyndham growth area and
its diverse population.

The rollout of the pilot was designed to promote
social inclusion and cohesion in the Wyndham
area and generate business and employment
opportunities in the municipality.

Almost 60 local residents participated in three
Business Start-up Intensives (BSIs) – courses
delivered over 14 to 16 weeks between July and
October in each of the pilot years:

1.

Facilitate community members to develop,
plan and implement business ideas.

Year 1 (2016)

Year 2 (2017)

Year 3 (2018)

2.

Develop the confidence, business skills,
knowledge and networks of participants.

Enterprising
Tarneit

Enterprising
Wyndham
Vale

Enterprising
Wyndham

3.

Increase levels of engagement and connection
between cultural groups in Wyndham through
involvement in the project.

(based in
Truganina)

Some participants had already started a business
while others had a business idea they wanted to
take to the next level.
As a direct reflection of the local community, the
majority of participants were from culturally and
linguistically diverse (CALD) backgrounds. To make
it widely accessible and low cost, the program fees
were subsidised, with successful applicants only
having to pay $200 to enrol in the BSI.
Each participant was guided through the process
of researching their business idea and developing
a detailed business plan. They were matched with
local mentors, who provided advice and support
and helped connect them into the business
community.
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The program supported the development of
people who are new to business, while also
having a positive impact on economic and social
development at the local level. The primary
objectives were to:

The Enterprising Partnership
The program pilot was designed and delivered by
an Enterprising Partnership Group comprising the
following organisations:
Funding partner – the Scanlon Foundation, a
philanthropic organisation dedicated to improving
social cohesion in Australia, particularly in
communities with high levels of cultural diversity
and socio-economic disadvantage.
Role in the pilot: The Foundation funded two
part-time positions: a program coordinator and
a program officer; and covered administration,
marketing and event costs.
Location partner – Wyndham City Council on
Melbourne’s western growth boundary – one of
Australia’s fastest growing municipalities.

Delivery partner – the Centre for Multicultural
Youth (CMY), a non-profit organisation focused
on supporting young people from migrant and
refugee backgrounds to be connected, empowered
and influential.

As the program evolved, the role and composition
of the Advisory Group changed, with greater
emphasis on engaging with mentors and local
business experts to improve the quality of
mentoring, the content of the BSI, and deepen
connections into local business networks.

Definitions of key terms

Role in the pilot: CMY managed the program’s
planning and delivery. This included coordinating
marketing, community engagement events and
recruitment; delivering the BSIs; and managing
project evaluations and reporting. The program
coordinator and support officer were based at CMY.

Social cohesion – the Scanlon Foundation
defines social cohesion as: ‘the willingness
of members of a society to cooperate with
each other in order to survive and prosper’.
Creating new connections provides the
building blocks for mutual understanding,
cooperation and community resilience.

Governance

Placed based – designed and delivered at
the local level by and for local communities.
Place-based programs develop local
solutions to local problems.

The pilot program’s governance structure
comprised two distinct groups.
The Enterprising Partnership Group provided
high-level direction and oversight. This group
met several times a year during each of the three
years to establish program objectives; clarify
each partner’s priorities; and decide on which
communities, age groups and stages of business to
target to achieve program objectives.
A Local Advisory Group was established during
the first year and met almost monthly while
Enterprising Tarneit was being planned and
delivered. The Advisory Group comprised 10
people selected to represent the diversity of the
local community in terms of age and cultural
background. This group was established to ground
the program in local knowledge and relevance and
assist with connecting it into the community.

The Enterprising Program model is a flexible,
placed-based approach and can be targeted
and tailored to meet the needs of any local
community.
Business start-up – in this guide, the term
refers to an emerging small business that is
generally less than three years old.
Many small businesses begin as hobbies
or part-time enterprises until the founder
can transition into running their business
full time. For this reason, the program’s
recruitment criteria can be kept flexible
to accommodate participants operating
businesses for longer than three years.

The Enterprising Program pilot

Role in the pilot: The council provided advice
about which communities to target, gave access to
community venues for training sessions and events,
linked the program into to local networks, and
supported marketing and recruitment activities.
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Why Wyndham?
The Enterprising Program originated in Wyndham
City as a response to some of that community’s
most pressing socio-economic problems.
Wyndham local government area (LGA) is one of
Australia’s fast-growing municipalities. Located
in Melbourne’s outer west, it is home to more
than one quarter of a million people. One in three
residents moved into the municipality within the
past five years.
The LGA comprises established communities
such as the once rural town of Werribee, which
became a Melbourne suburb in 2001, and all-new
housing development suburbs such as Tarneit and
Wyndham Vale.
The vast majority of people currently moving into
the LGA are migrants and refugees. Almost 60 per
cent of Wyndham’s residents are under the age
of 35.
In several local communities, major housing
developments have happened well before

“This program plays a critical
role in enabling our council to
identify local business talent.
It’s about building capacity
and entrepreneurship, then the
businesses will follow.
Even if someone’s original business
idea falls over, it’s better that they
find this out early so they can apply
what they’ve learned to another,
more viable business concept.”
Daryl Wilson

Manager Economic Growth, Industry Facilitation &
Tourism, Wyndham City Council

physical and social infrastructure such as shared
community facilities, schools, childcare centres,
shops and business precincts can be provided.
This means there are limited places for residents
to meet up or find work locally. As a result, most of
Wyndham’s employed residents travel outside the
municipality to work.
Wyndham needs:
•

to build a sense of community and promote
cross-cultural interaction

•

economic growth at the local level and support
for people wanting to create home-based or
small businesses

•

more local employment opportunities,
especially for young people and residents from
multicultural backgrounds, and

•

more options for residents to work locally
through self-employment or in a local business.

Wyndham LGA – key facts
Wyndham is one of the largest
growing municipalities in Victoria,
adding 13,814 residents between
2016 and 2017.
Around 13 babies are born to
Wyndham mothers each day,
equating to around 4 primary
school classes each week.
Almost half of all Wyndham
residents were born overseas. They
are from 162 different countries.

7 in 10 employed residents travel
out of Wyndham to go to work.

Unemployment rate
(as at March 2018):

7.8% Wyndham
5.8% Greater Melbourne
Source: Adapted from Wyndham City, Wyndham Snapshot
(2018) www.wyndham.vic.gov.au
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Pilot participation and outputs
Who participated?

55 participants in

attendees at 15 community
engagement events

67% from CALD
backgrounds

The Enterprising Program was delivered to three
cohorts of Wyndham residents across the three
years, with each group reflecting a wide range of
cultural backgrounds, ages, levels of experience and
types of business.
The program was trialled in new communities with
high CALD populations and limited infrastructure,
and in more established communities with a mix
of new residents and established local families
experiencing intergenerational socio-economic
disadvantage.
Overall, the program attracted over 400 people
to community engagement events and taught
business enterprising skills to 55 successful
applicants. The BSI was actively supported by
54 volunteer mentors from the local business
community. Most participants were embarking on
their first business venture.

54
local business
mentors

Pilot insights
The Year 1 program aimed to directly help
young people start their own businesses.
However, the Enterprising Partners also
recognised that supporting the creation of
small, local businesses eventually stimulates
new youth employment opportunities.
This was evident in the fact that over half
the jobs and work experience opportunities
generated in participants’ businesses were
filled by people under 30 years of age.

It was most effective to brand the program
as covering the entire municipality and focus
recruitment events and marketing to attract
applicants from specific target communities.

Enterprising
Tarneit

Enterprising
Wyndham Vale

Enterprising
Wyndham

16 participants

18 participants

21 participants

from 9 cultural

from 8 cultural

80% from CALD

backgrounds

backgrounds

backgrounds

The Enterprising Program pilot

400+

Business Start-up
Intensives

9

Who was targeted?
The Enterprising Tarneit (Year 1) program aimed to
recruit mostly young adults with business ideas.
However, for Enterprising Wyndham Vale (Year 2)
the focus of the recruitment campaign was
adjusted to target adults across all age groups who
were running early stage businesses or had welldeveloped business ideas.
As a result, 64% of participants launched a product
or service during Year 2 compared to 44% in Year 1.

In the first two years, the program was branded and
promoted to attract applications from residents
in the new suburbs of Tarneit and Wyndham Vale
respectively, although applications from other parts
of the municipality were also accepted.
In Year 3, the program was branded to encompass
all of Wyndham City, while being based in the
suburb of Truganina – a community that has more
than doubled in population in the past seven years.
Applications from Truganina residents were given
priority consideration. This final year attracted 21
participants.

Combined program outputs 2016–2018
2016–18 program outputs

Totals

Number of attendees at community
events and masterclasses

Over 400 attendees at 15 community events

Number of applications for the BSI

100 applications, 58 course offers

Number of people starting BSI courses

55 participants – 36 women, 19 men

Number of people completing BSI
courses

45

Number of participants submitting
business plans (draft and final)

42 business plans submitted

Percentage of participants from CALD
backgrounds

2016: 60%
2017: 60%
Overall: 67%

Number of volunteer mentors

54 local business mentors supporting events,
masterclasses and the BSI

Total hours of BSI learning workshops
delivered

2016: 65 hrs over 17 weeks
2018: 48 hrs over 14 weeks

“Our research has consistently
shown the value of working in local
communities to improve connection
and social cohesion.
Helping people establish and run
businesses locally provides fertile
ground to create new relationships.
It builds the bridges that bring
people together.”
Anthea Hancocks
CEO, Scanlon Foundation
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2018: 80%

2017: 56 hrs over 14 weeks

Examples of participants’ business ideas and start-ups

3D CAD services

Homewares and interior solutions (retail,
handmade manufacture)

Arts therapy

Laundry services

Beauty and hair care

Medical devices

Custom engraving

Mobile phone apps

Dress hire

Photography

Drone technology

Professional development and
consulting

Fine arts

Property maintenance

Food and catering (e.g. café, food truck,
healthy ready-made meals)

Small business support services (e.g. IT,
website development, market research)

Guitar repair and custom manufacture

Tyre recycling

Handmade crafts (e.g. leather, clay,
jewellery)

Writing, editing, self-publishing

The Enterprising Program pilot

Some of the program participants and partners from Enterprising Wyndham 2018.
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Outcomes from Years 1 and 2
Independent outcomes evaluation
An independent evaluation in mid-2018 assessed
the short and medium-term outcomes of
Enterprising Tarneit and Enterprising Wyndham
Vale, based on the impacts for 33 BSI course
participants and 28 mentors.
The evaluation examined performance against six
overarching outcomes, drawn from the program
logic (example provided on p30).
It found strong evidence that the first two years of
the program:
•

significantly increased participants’ capacity to
create and run a business

•

helped participants make many new
connections leading to friendship and business
collaboration, cooperation and support

•

accelerated the business creation process and
made the difference between people deciding
to pursue their business idea or not

•

stimulated the creation of several new
businesses and enhanced several businesses
that were already operating

•

generated 19 full-time and part-time job
opportunities, over half of which were filled by
people under 30 years of age

•

generated a variety of unintended outcomes,
including helping migrants settle into the
Australian community, creating a local
entrepreneurial culture and ecosystem, and
enabling women to return to work after having
children.

“While some areas for improvement to the program were described
by participants and mentors, the response to this evaluation was
overwhelmingly positive with strong support expressed for the need and
continuation of this kind of program.”
Sof iah Mackay
Author, Enterprising Wyndham Outcome Evaluation: Report on the 2016 and 2017 Program
Outcomes (2018)

Employment generated by 2016–17 participants’ businesses
(excluding self-employed alumni earning an income from their business)
Type of employment

Number
employed

Comment

Full-time employee, contractor or casual

5

Part-time employee, contractor or casual

12

Intern or volunteer

5

Other

2

TOTAL

24

People employed or gaining work
experience

If you employed people, how many were
aged 30 years or under?

13

13 of 24 (54%)

Contracted web & marketing support;
contractor

Source: Adapted from Enterprising Wyndham Outcome Evaluation: Report on the 2016 and 2017 Program Outcomes (2018)
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Short and medium-term outcomes of the pilot (Years 1 & 2)
92–96% reported increased
confidence, skills and networks
for running a business

CAPACITY:
Participants have an
increased capacity
to create and run
businesses locally

96–100% reported
increased
confidence, skills,
knowledge and
networks for
creating a business

54% were operating a
registered business at the time
of evaluation

96% formed new connections
outside their usual social/
business circles

CONNECTIONS:
Participants have
new connections
across the cultural
diversity of
Wyndham

60% came from
CALD backgrounds

19: the average number of new
connections per participant

Strong evidence of:

The Business
Start-up Intensive
generates a spirit
of cooperation
in participants’
networks

BUSINESS
CREATION:
Local businesses
are created in
Wyndham LGA

peer support
and learning

Participants felt they could call
on 1/3 of their new connections
for assistance

collaborating
and partnering
mentoring each
other

At least 7 existing early-stage
businesses were enhanced
At least 8 new
businesses were
established and
still operating in
Wyndham LGA

EMPLOYMENT:
New local
employment
opportunities
created in
Wyndham,
including ones
available to young
people

65% were still in medium–high
contact with fellow alumni

information
sharing

70%

At least 70% of 33 program
alumni were still working on
their business ideas or running
businesses

19 full or
part-time jobs
were generated
11 people were
self-employed and
earning a business
income

5 volunteers
and interns
were engaged

54% of the 24
employees,
volunteers and
interns were under
30

The Enterprising Program pilot

COOPERATION:
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“The most significant outcome is seeing
the way people who’ve been engaged
by the program are empowered to take
charge of their own destiny. That has a
real flow on-effect to the culture of that
community.”
Melinda Chapman

Manager Community Support
Wyndham City Council

Feedback from local business mentors 					
(Based on responses to 2016 and 2017 post-program surveys)

said it was a
worthwhile
experience

believed their
contribution
made a
difference

Comments from program alumni
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“Best thing I ever did for myself and
my business ... can’t recommend [the
program] enough.”

“I now have another idea in my head;
if one idea doesn’t work now, I try
another.”

“It gave me direction and I left with
absolute confidence that I had a list of
people I could contact at any stage for
expert guidance and /or assistance.”

“What impressed me the most was
being part of a group going through
similar challenges. Being amongst
people with the same mindset.”

“I didn’t know anything about how
to create a business in Australia. This
program gave me a blueprint ...”

“Because I work from home, I don’t
feel isolated (be)cause I’m connected
to this group. I feel inspired to work
harder, do more.”

Benefits of the Enterprising Program
Benefits for program participants
•

Learning how to establish and grow a successful small business enterprise.

•

Increased confidence, motivation, business knowledge and skills.

•

The opportunity to be self-employed and financially independent, including the ability to work
from home.

•

A greater sense of purpose, empowerment and self-determination.

•

Stronger connections within the local community, including across different cultural groups.

•

Stronger business networks and support, including from peers, the council and professional
forums.

•

Understanding tax laws and other requirements for operating a business in Australia.

•

Opportunities to meet potential business partners, suppliers and clients.

•

Exposure to new ideas and learning from a diverse group of people.

•

Continuing involvement in an active support network of program alumni who have similar
enterprising mindsets.

Benefits for host councils
•

An opportunity to stimulate and enrich the local small business sector, including home-based
businesses.

•

A greater ability to identify and nurture viable business ideas.

•

An effective mechanism for ‘flushing out’ residents with an entrepreneurial inclination and the
potential to become future business leaders and employers.

•

Local business start-ups are based on more solid foundations.

•

Increased and more diverse participation in council-run business programs and networks.

•

More residents have the opportunity to live and work locally.

•

Provides opportunities to increase collaboration between the community and economic
development functions within a council.

•

Builds a pipeline of new local businesses and employment opportunities.

•

Opens up new income streams for working individuals and families.

•

Fosters better-connected communities with improved social cohesion.

•

More services and products are available from local businesses.

•

Increases positive cross-cultural interactions and understanding

•

Residents, particularly stay-at-home mums, are more capable of establishing home-based
businesses.

•

Increases community awareness and support for local businesses.

The Enterprising Program pilot

Benefits for communities
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Points of difference from other initiatives
Place-based and communityorientated

The Enterprising Program is grounded in the local
community. Rather than focussing on imparting commercial
knowledge and connections, the program aims to establish
meaningful relationships between emerging entrepreneurs
while also linking them into the local business community
and support networks.

Local business mentors

Participants are matched with experienced business people
from the local community.

Local speakers

Guest speakers and subject matter experts are drawn from
the local community.

Inclusive

The program is open to people of all cultures and ages (18+)
who meet the selection criteria.

Subsidised – more accessible

It is a subsidised learning program, making it accessible.

Focus is on shared learning, not
training

The Business Start-up Intensive offers a learning experience
focused on developing the confidence, skills, knowledge and
networks of each individual, and the group as a whole, as
participants develop a robust business plan. It is not one-off
training.
Participants experience a learning journey with a consistent
group of peers, thereby developing a strong support network.

Action learning

This is an action learning-based program as opposed to being
theory based.
Participants are actively developing their business ideas. They
are encouraged to observe what is working and what isn’t,
to ask insightful questions of themselves and others, and to
reflect on what they have learned before taking further action.

Supportive and cooperative peer
learning

The program fosters a supportive peer-learning environment
and a sense of community among participants, so they can
learn from, inspire and support each other.
Having groups with people from diverse backgrounds, ages
and levels of experience enriches this approach.

Cuts across internal ‘silos’ within
councils

The program is unusual in that it works across the economic
development and community development areas within a
local council.
The Wyndham pilot was championed by the council’s
community support team. The economic development group
recognised the value of the program for the local economy
and business community and also became involved.
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Enterprising
case studies
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Ray Prado
Skyhawk Vision
“I wouldn’t still be in business if I hadn’t done
this program. It helped me realise all the things
I’d been missing in setting up and running my
business.”

Aerial photography and filming using drones.

Why did you enrol in the program?
I needed help. I was transitioning out of working
in IT and trying to establish my drone business
part-time.
I wanted to do the business full-time but I didn’t
have the business know-how. I was trying to learn
from the Internet about how to run a business and
that wasn’t enough; you need to have real people
with real business experience to learn from.

What were the best aspects?
Having business mentors was the biggest thing
for me. I was lucky enough to be awarded the prize
for having the best business plan, which gives me
ongoing mentoring with Vern and Liz each month
for a year.
I also met my business partner, Mark Xu, who
did the program at the same time. He used to
manage a company in China. We got talking and
just ‘clicked’ and now we’re working together with
plans to import drones from China and sell them
here.

How has it helped you?
It expanded how I thought about my business. I
learned that I needed to network and engage with
the community to know my markets, pinpoint my
focus and identify emerging business threats and
opportunities.
It made me go out and engage with more people
locally and now I’ve shifted my business focus to
this side of the city. Previously, I’d been speaking
with potential clients on the eastern side of the
city, but it’s so much easier to connect with people

in my own area. There’s a lot of construction
going on around here too, so there are plenty of
opportunities.
I’ve also partnered with an international drone
company, which has enabled me to expand my
capability and service offering. And I’ve just started
providing education in drone technology for
students at a local technical college.

What sets this program apart?
What makes the Enterprising Program really stand
out is that it’s local. You get to engage with your
local business community – that’s the beauty of it.
My family moved to Australia from the Philippines
when I was one year old. There’s no way I’d ever
get an opportunity like this in the Philippines. I’m
lucky to have been raised here.

Any other comments?
I would encourage other councils to offer this
program because there are so many talented
people in the local community and having a small
business start-up program like this is a great way
to actively help them get started.
Without a program like this all those amazing
business ideas are going to stay stuck in people’s
heads and not happen!

Enterprising case studies

What is your business?

19

Isha Rathod
Chaubaro
“The Enterprising Program helped me
shape my idea and turn it into a viable
business. It opened doors to infinite
possibilities.”

What is your business?
Chaubaro offers statement décor, art
installations, furnishing products and
creative expertise to transform dull and
bland spaces into inspiring places.

Why did you enrol?
When I started the program, Chaubaro was
only an idea that I was passionate about. I was
desperately looking for a creative outlet and
had been thinking of starting my business for
a long time.
I’d conducted some research, however my idea
was quite raw. I knew it would be a good idea
to do networking and get some coaching and
mentoring for my business idea.

What were the best aspects?
The networking opportunities; help with
getting the basics right; and the realistic
feedback from mentors and other business
owners.
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I enjoyed learning with such a diverse group of
people who brought different mindsets.

How has it helped you?
The program has helped my business take
off! I started with one product – beaded art
installations – and have now ventured into
furnishings and statement décor.
The biggest outcome has been that it has
opened up different avenues for me and
helped me gain an experience of a lifetime. It
has also connected me with at least 20 to 30
other businesses.
After completing the Enterprising Program, I
also got an opportunity to participate in the
council’s Innovate to Excelerate: Business
Growth Program.

Any other comments?
This program was like a mini MBA, only
practical rather than theoretical.

Barry Cox
Restless Foot Guitars
“I’ve found a sense of community since doing
this program and that’s what’s important in this
world. It’s about building strong communities.
All councils should offer it to their residents; it’s
a good investment to make in the future of their
communities.”

Guitars are my passion. I am a luthier – I make
and repair guitars. It’s a part-time business at
present (I work full-time as a storeman), however
I eventually want to be doing this full-time.

Why did you enrol?
Ten years ago I did a guitar-building course and
since then I’d invested in the machinery and tools
to make guitars.
I had business ideas but what I needed was a
logical process for moving my business forward.
I didn’t know how to develop a plan or research
my market and the competition. I also had no
idea about marketing, sales or pricing.

What were the best aspects?
This program speeds up the whole process and
makes it so much easier to take-off from your
initial idea to running your business. It provided
me with a structure and grounded my thinking
and planning in reality.

It was a fantastic cooperative environment to learn
in. There was a strong mindset that we all wanted
to encourage and support each other, and many of
us are still doing that even though the program’s
finished. I’m also still in touch with my mentors
and know I can call them any time I need advice.

How has it helped you?
I’d tried to write a business plan before starting
the program and it was an unmitigated disaster!
I was being too optimistic about my chances of
success. The business plan I developed through
the program is realistic and practical.
I’ve now kitted out a van to do mobile guitar
repairs, so I’m visiting people’s homes and fixing
their guitars on the spot. I don’t know of anyone
else offering this service in the marketplace. My
son is doing Year 12 this year and he’s interested in
being trained up to join me in the repair side of the
business.
I also now understand the importance of building
my online profile – it’s all about digital content and
telling a story.

Enterprising case studies

What is your business?
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Evgenia Vinogradova
Evi Craft
“The biggest outcome for me was self-confidence.
After the training I started to participate more in
other council events, like businesswomen’s lunches,
and that has given me even more confidence.”

I sell my leatherwork and other handmade items
online and run craft workshops.

Why did you enrol?
We’d been living in Australia for one year and I was
making leather products as a hobby and selling
them on Etsy. I needed to learn how to run it as a
business.
I was looking for answers about how to do things
legally and financially in Australia. When you start
a business in another country, that’s always the
question: how to do it right?

What were the best aspects?
Communicating and networking with different
people in my local community. The companionship
from other people in the group was great. And the
mentors wanted to help so much.
After the program they recommended I apply for
the Wyndham Business Awards. I didn’t win, but
I was a finalist. I’m not ready yet; I need to keep
moving forward and probably one day I will win.

How has it helped you?
Having a business plan helped me to organise
myself and create a structure to follow. It gave me
a sense that I’m moving to the next level and being
more serious about my business.
We also made a step-by-step action plan for
how we wanted to develop our businesses, like a
roadmap, and that’s been very helpful.
It helped me to practise English and to realise
that I am not the only one struggling to start my
business or who has an accent – that it’s OK to be
‘different’.

If I didn’t have a business or this local ecosystem
to connect into, I would not have been able to
practise English and participate in this community
as much as I have. It would be like I was staying at
home in a cage. The alternative is that you can fly.
This program is helping me to fly!

What has changed in your business?
I did the program two years ago and my mentor
told me then that I needed to start offering more
high-end products made from exotic leathers.
I didn’t really hear him then as I wasn’t ready, and
now that’s exactly what I’m doing!
I’ve also started Amazon and eBay shops as well as
my Esty store. That’s expanded my business. And
I’ve started running craft workshops.

Any other comments?
This program is a great opportunity to help
someone establish a business from their home, so
they can live and work in their local community. It
helps remove the fear of starting a business.
So many of my friends have not had the
opportunity I’ve had to get out to meet people and
practice English. My best friend returned to Russia
because she could not find her ‘place’ here, and
yet her husband is still living and working here.

Enterprising case studies

What is your business?
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Stephanie Brown
The Salad Sanctuary
“The program has given me a network, a clear
direction and reinstated my motivation. It’s kept
me and my business going.”

What is your business?

How has it helped you?

We provide a healthy alternative to the usual
takeaway food options along with advice and
education about healthy eating.

I started the program with the idea of running
a business delivering healthy takeaway meals,
which was a completely different business model
compared to where I finished up.

Why did you enrol?
My husband and I had been running The Salad
Sanctuary for about nine months. We were getting
known in the local community, but we didn’t have
a business plan and I didn’t know where to start.
I was so intent on saying ‘Yes’ to everyone, without
having a clear sense about a business strategy and
direction.

What were the best aspects?
The group collaborations and discussions were
really helpful. They provided an opportunity to use
other people as sounding boards and get feedback
on ‘live’ ideas.
The mentors were also fantastic. We had a mentor
in a food-related business.
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I came out with the more streamlined approach of
offering healthy meal plans with set menus based
around the 5:2 fasting model. I’ve partnered with a
local nutritionist to offer a fasting-style weight loss
and wellness program where we provide all the
meals.
We’re also moving into preparing school lunches
– bento-style boxes available through school
canteens – and corporate catering.

Any other comments?
This program is a great way for a council to support
quality small businesses in the local area, rather
than giving incentives to only a few of the main
players. It makes the council seem more humane
and connected to the community.

Nyrelle Bade
Wyndham Arts Therapies
“I loved creating a business plan. It has helped me
to think broadly about my business and to project
ahead to the future.”

We provide arts therapy services to support and
promote improved mental health and wellbeing.

Why did you enrol?
I have a Masters-level qualification in creative arts
therapies and have been a practising arts therapist
for 13 years. However I was living a long way from
my consulting rooms and wanted to practise
closer to home. I also saw there was a need in this
municipality.
I wanted to do something new with my practice
and take it to another dimension. As soon as I read
about the Enterprising Program something clicked
and I knew I had to do it!

What were the best aspects?
Just going through the registration process, which
was quite detailed, really made me think about
things more deeply.

Writing a business plan was really helpful. I also
ended up making a vision board about my new
business direction.
One of the stand-out moments for me was
when we were in small groups and we each had
to do a pitch about our business. People in my
group were saying: ‘I don’t know what you do; it
doesn’t make sense to me’. That taught me how
to articulate what arts therapy is and to help
people understand what I do and its benefits.
The class was a really good test market for me in
that respect.

How has it helped you?
Since starting the program I’ve got a new flyer,
business cards and a website.
I’ve got new consulting rooms in Werribee and
I’ve designed the interior to be calming, safe and
friendly. We’re providing clinical arts therapy
services packaged in a way that doesn’t look or
feel clinical.
I’m currently working from here two and a half
days a week and will eventually transition across to
being based here full-time. I’m starting to develop
a profile in the local community.
I’ve also moved on from making my business a
solo journey. I’ve got an intern, Rhiannon, and have
another arts therapist working with me. I’ve been
making room for another therapist who specialises
in working with children to join me in the business,
so we can deliver school programs. We’re also
providing group programs.

Enterprising case studies

What is your business?
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Vern Fettke
Executive Chairman &
Founder, Homestead
Financial Group

“This program instils the grassroots business know-how that’s needed to achieve
business excellence and sustain the local economy. It’s a ‘no-brainer’ for any council
that’s serious about developing more small business heroes in the local community.”

What was your role in the pilot?
I was involved as a guest speaker and mentor for
each of the three years. I also reviewed the draft
business plans, provided one-to-one feedback to
each participant, and then critiqued and rated
their final draft plans.
Each year, the participant judged to have the best
business plan was awarded 12 months of ongoing
mentoring.

What did you enjoy most?
What I get a real kick out of is seeing these new
businesses grow and move up to the next level,
and then the next. And to then see our local
economy growing with them.
It gives me great comfort to see the next
enthusiastic generation of entrepreneurs coming
through.
I enjoy motivating people to produce really
good business plans, because that’s where fatal
flaws in someone’s business idea or model can
be highlighted – before they actually start the
business and waste a lot of time, effort and money.
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What are the main benefits of the
program?
Remember the old saying: ‘All boats rise with
the tide?’. Well, if we can create an environment
in which we can help the tide in our business
community to rise and lift everyone along with
it, why wouldn’t we? That’s what this program is
doing for small businesses in Wyndham.
We see these people come in, fresh-faced and with
fresh ideas and not knowing where to begin, and
we are in a position to guide them on the path to
fulfilling their dreams and establishing profitable
businesses.
We need to create a succession plan after all, and
this is a good example of putting one in place.
The existing generation of experienced business
owners is helping the next generation step up and
succeed. It gives the older generation a new sense
of purpose and the new generation a greater
chance of success.

03

Program planning
resources

Establishing the program in your community
This section provides a selection of planning tools, examples and insights from the Wyndham
pilot to help other municipalities implement the program in their local communities.
It is not designed to be a comprehensive guide to delivering the program.
More detailed information, such as a BSI course manual and training for council staff and/or
contractors is available from the Centre for Multicultural Youth: www.cmy.net.au/enterprising

Getting started
Form an internal partnership – The Enterprising
Program delivers outcomes across the economic
and community development areas within local
government.
The Enterprising Partners recommend that a
council decides which of these two internal areas
(or an alternative) is the best fit to coordinate the
program and establishes an internal partnership
that involves both areas in its planning and delivery.
Develop a program logic – The framework that
guided the Enterprising Wyndham pilot is provided
on pp30-31.
Decide on a delivery model and source
appropriate funding – The Scanlon Foundation
provided funding for CMY to deliver the pilot
program in Wyndham City. CMY can help other
councils access course material and train staff or
contractors so they can implement the program
locally.
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Pilot insights
Breaking down internal silos
The Enterprising Program pilot in Wyndham
City originated as an idea developed by
the council’s Youth Services department in
association with the Scanlon Foundation
and CMY.
One unexpected outcome was that the
program strengthened the working
relationship between the council’s
community support and economic
development areas.
According to Wyndham City’s Manager of
Community Support, Melinda Chapman:
“It has created synergies and conversations
between our two areas that would not have
happened otherwise, and highlighted ways
we can work more closely together”.

Program planning and delivery phases
Each Enterprising Program is delivered in 4 phases across 12 months. This timeframe assumes that internal
or external delivery personnel have already been appointed.

Example program schedule

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Phase 1:
Planning

Phase 2:
Recruitment

Phase 3:
Delivery

Phase 4:
Evaluation

Phase 1: Planning
Allow three months for planning.

•

Establish and convene governance groups.

•

Determine the target market: will it focus on
a specific local area or the entire municipality;
what stage of business will most participants
be in (e.g. idea or early start-up)?

•

Develop branding and marketing collateral
(examples from the 2018 pilot in Wyndham City
are pictured on page 28). Keep communication
messages concise and in plain English.

•

Develop a community engagement strategy
featuring 4 or 5 events designed to build
community awareness and attract applications
from potential participants and mentors.

•

Organise event logistics, including securing
appropriate local venues.

•

Develop a stakeholder engagement strategy
to leverage support from local organisations
and networks willing to promote the program
and events, and to assist with recruiting
participants, mentors and guest speakers.

Event venues and topics
Community events and classes were
held in council-owned facilities in target
communities, for example: community
education centres, sports clubrooms and
halls.
Topics for the free, open-access community
events that supported the recruitment
campaigns included:
−−

Local Business Success seminars –
with presentations from successful
local business owners

−−

Future of Work and Business
seminars – featuring a presentation
from a futurist

−−

Marketing and finance
masterclasses

−−

Business Start-up Intensive
information sessions – explaining
the BSI course to potential
applicants

Program planning resources

•

Pilot insights
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Example program logic framework
Adapted from Wyndham City’s Enterprising Program pilot

INPUTS
ASSUMPTIONS

Research and data on:
•

impacts of socio-demographic factors, business and employment trends on
local communities

•

best-practice programs to support new entrepreneurs

•

existing business networks and services

•

existing council resources

Previous consultation with past participants and past mentors (if applicable)

People want to be
financially independent
(of government assistance
and employers) by working
for themselves.
Self employment is a valid
choice.

Funding from program partner/s (e.g. government, corporate, philanthropic)
Financial and/or in-kind support from host council
Relationships with program partners, past supporters, alumni and local businesses

ACTIVITIES
Hiring or appointing an internal or external program coordinator (and training
them)
Providing part-time admin and event support
Project planning
Engaging and building the capacity of potential participants
Marketing and communications
Community engagement events

ASSUMPTIONS
More local businesses will
lead to more local jobs.
A 14-week course is
enough to get people
moving from their
concept/idea to running
their new business.

Masterclasses
Guest speakers
Business Start-up Intensive (BSI) (14 weeks)
Graduation ceremony
Review and evaluation with council officers, alumni, past mentors and other
stakeholders
Ongoing alumni networking and support activities

OUTPUTS
Number of attendees at community events and masterclasses

ASSUMPTIONS

Number of new mentors and supporters involved in community events and
masterclasses

The skills and tools
provided in the BSI are
sufficient to enable
determined locals to start
a business.

Numbers of applications for BSI
Number of mentors for BSI
Number of participants still engaged beyond Week 3.
Number of participants submitting business plans (draft and final)
Number of participants who realise their business idea isn’t viable
Number of new businesses ready to launch, or existing businesses diversifying or
expanding
Numbers of referrals into the program from past participants
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Established local
entrepreneurs want to
help emerging and new
businesspeople.

SHORT TERM OUTCOMES
Participant experience

ASSUMPTIONS

Increased knowledge about how to start a business and the skills and tools essential
for running a business

Funding to sustain the
future of the program will
be prioritised by the host
council.

Increased confidence in creating and running a business
Increased readiness to run a business
Increased support networks for running a business (e.g. mentor support, peer
networks)

Participants and mentors
will continue to interact
post-program.

Mentor experience
Increased sense of satisfaction from being a business mentor
Increased engagement of mentors with new entrepreneurs
Improved local relationships, and knowledge and confidence in their own business
Widening circles of connection
Increased connection between people from different kinds of backgrounds
Improved connectivity between participants with ideas, and new and established
businesses
Increased interaction and engagement in alumni activities
Increased knowledge and understanding of the entrepreneurial spirit of their local
community

MEDIUM TERM OUTCOMES
Attitudes of alumni

ASSUMPTIONS

Increased confidence in running their business

Eventually, these
businesses will be
successful enough to
employ other locals, and
young people in particular.

Increased knowledge about how to run their business
Increased skills to run their business
Increased numbers of local businesses
Increased capacity to run businesses locally
Changed community views about new local businesses
Increased social cohesion
Increased connections from new relationships and growing networks
Increased engagement in local cultural, civic and business activity
Strong connections
Improved capacity of participants to engage with communities and customers

Strengthening business
opportunities strengthens
social connections
and relationships, and
builds social capital. The
program will inspire
local connectivity across
different cultures, ages,
genders and types of
business.

Increased engagement among program alumni
Improved diversity of, and access to, products and services in the local area

LONG TERM OUTCOMES

Less need to travel outside the local community for work
Increased citizen engagement and participation within local communities
Strengthened social bonds and community cohesion

ASSUMPTIONS
The participants will seek
and get the help they need
beyond the program.
The participants will refer
people into the program
and share their experience
with other emerging
entrepreneurs.

Program planning resources

Increased local employment opportunities available to residents, particularly
young people
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Phase 2: Recruitment
•

Implement marketing, stakeholder and
community engagement plans.

•

Allow several weeks for an intensive
recruitment period to generate applications
from potential BSI course participants and
volunteer business mentors.

•

•

Open the application period at the first
community event and hold one event per
fortnight during the recruitment campaign.
Promote applications at the events and
implement the stakeholder engagement
strategy to generate a ‘buzz’ within the
community that spreads the word.

•

Engage directly with cultural groups, civic
and business networks and leaders, and other
stakeholders to promote interest in the BSI and
identify potential applicants.

•

Allow two weeks to assess applications and
select the BSI intake and a pool of mentors.

Application process
The application process for the pilot began with a
brief online form that asked for basic details such as
name, address and stage of the business or idea.
Applicants who met the basic criteria were invited
to complete a more detailed online questionnaire.
Once the second-stage response was received,
each applicant was interviewed by telephone to
assess their readiness for the BSI and whether it
would meet their needs.
Criteria used to assess applicants included:
Wyndham residents only. Must be a resident of
the municipality, with preference given to residents
in locations targeted by that year’s program.
Stage of business. The applicant has a business
in early start-up stage or has a well-developed
business idea. In Years 2 and 3, preference was
given to applicants who had been in business
for up to one year, or who had done significant
development and research into their idea.
Business idea and potential. Is the business idea
realistic? Does it have real potential and bring
benefit to the community? Has the applicant done
any market research?
Ability to learn and contribute. Do they
understand their own learning style to inform the
instructional approach?
English proficiency. Must have a reasonably good
level of written and spoken English.
No age or ethnicity requirements, other than
being over 18.
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Application process diagram from Enterprising
Tarneit program
Applications
Process
Short list
26 of 40 applicants
shortlisted
70% sourced
from
community
events

Stage one
online
application

30% sourced
from further
networking

Stage two
online
application

26 telephone interviews
with shortlisted candidates
18 final shortlisted
applications offered places
in BSI course. 16 chose to
participate.

Pilot insights
Get the local grapevine buzzing
Direct word-of-mouth referrals stimulated a
large proportion of the applications received,
particularly in the second and third years
when the program was becoming better
known in the community.
Many graduates recommended the program
to their family and friends, and mentors
referred people from within their networks.

“I felt privileged to be accepted
into this program, as a lot of
other people applied to get in
and didn’t get through and that
made me feel accountable.”
Stephanie Brown

Enterprising Wyndham Vale participant

Finding Enterprising mentors
•

Volunteer mentors from the local business
community are a critical component of the
Enterprising Program. Many participants in the
pilot said the mentoring was one of the most
valuable aspects of their experience.

•

Mentors can be recruited via the community
engagement events, council’s connections into
the local business community (e.g. economic
development newsletters and forums), the
networks of local business leaders recruited as
champions of the program, and distributing
marketing collateral in business hubs.

•

Mentors must have practical business
experience and expertise, a genuine desire
to share their knowledge and be willing to
commit sufficient time in their diaries to
support their mentee/s. Experience writing a
business plan is essential.

•

Aim to source mentors from diverse cultural
and business backgrounds.

•

Mentors also need to apply to be involved in
the program. The selection of mentors needs
to respond to the specific needs of each cohort
of program participants. As a result, some
applications may not be accepted.

•

Careful consideration needs to be given to
matching the most suitable available mentor
with each BSI participant according to each
mentee’s and mentor’s needs.

“If a program like this had been
available when my business was at
start-up stage I would have jumped
at the chance to do it. That’s why
I volunteer as a mentor – to help
people avoid making the mistakes
I made.”
Karen Kennedy

Program planning resources

Bookit Bookkeeping, pilot program mentor
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Phase 3: The Business Start-up
Intensive
The Enterprising Program’s main focus, the
BSI course, comprises about 14 group sessions
delivered across four months. The BSI ran from
July to October in each year of the pilot.
The first few sessions of the BSI align with the
core steps required to develop a business plan.
By the end of the program, each graduate has
had the opportunity to develop a detailed plan,
which has been read, critiqued and rated by a local
business expert. Participants also graduate with
a ready-made peer support network and strong
connections into the local business community.

Important considerations when planning and
running the BSI include:
•

Charging participants a course fee helps
generate a sense of commitment and buyin. However, as this is designed to be a
community-based program rather than a
commercial activity, the fee can be subsidised
to make the course affordable and more widely
accessible. The course fee for the pilot was
$200.

•

Schedule sessions at times of the day and week
that best suit the needs of participants and
availability of venues.

•

Match participants with their local business
mentor as soon as possible, ideally in Session
3, to maximise the time available for the
relationships to develop and for mentors to
help the mentee work on their business plan.

The table below gives an overview of the BSI
content delivered in the final year of the pilot.
A course manual and further guidance for
conducting the BSI are available from CMY.

Enterprising Wyndham Business Start-up Intensive schedule

Session

Date

Time

1

Fri 20 July

9-5pm

Learning themes
(Subject to change based on participant learning needs)
Introduction
Pitching your idea
Starting where you’re at – what is your ‘Why’?

2

Sat 21 July

9-5pm

Business modelling
What to expect in the program
Who is your customer?

3

Wed 25 July

6-9pm

Mentor matching

4

Wed 1 Aug

6-9pm

Understanding and researching your market

5

Wed 8 Aug

6-9pm

Product testing
Minimum viable product
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6

Wed 15 Aug

6-9pm

Financial basics: start-up budget, cash flow and pricing

7

Wed 22 Aug

6-9pm

SWOT analysis

8

Wed 5 Sept

6-9pm

Marketing and sales

9

Wed 12 Sept

6-9pm

Iterate – learning from failure

10

Wed 19 Sept

6-9pm

Risk and resilience

11

Wed 26 Sept

6-9pm

Business plan workshop

12

Wed 3 Oct

6-9pm

Pitching your venture (practice session)

13

Wed 10 Oct

6-9pm

Next steps: resilience, growth, scale

14

Wed 17 Oct

6-9pm

Review

15

Wed 24 Oct

6-9pm

GRADUATION EVENT
A celebration for participants, mentors and program partners.
Features a ‘pitch-fest’ activity in which each graduate gives a
3-minute business pitch.

“It was a huge plus that the program sessions were from 6pm–9pm, as it
meant I could keep working in my IT job while preparing for getting out
into my business full time.”
Enterprising Wyndham Vale participant

Obtaining feedback from participants and mentors
at the end of each BSI, and conducting program
evaluations every 1–2 years, helps determine
whether the desired outcomes are being achieved.
This supports continuous improvement and
provides evidence that strengthens funding
submissions.
Methods used to collect qualitative and
quantitative data during the pilot program
included:
•

surveying participants at the completion of
each BSI course

•

conducting face-to-face interviews with
participants, mentors and other stakeholders

•

conducting focus groups and feedback
sessions (for e.g. holding a focus group with
mentors two weeks after the graduation
ceremony)

•

•

issuing feedback forms at the end of each
program session, community event and
masterclass, and
recording direct observations and anecdotal
comments while delivering the program.

Short and medium-term outcome measures
(0–24 months) may include:
•

Participants have an increased capacity to
create and run businesses locally

•

Participants have new connections across the
community

•

The BSI generates a spirit of cooperation in
participants’ networks

•

Local businesses are created in the host LGA

•

New local employment opportunities are
created, including ones available to young
people

•

Unintended outcomes that arise in participant
and stakeholder feedback

Longer term outcome measures (24+ months) may
include:
•

The number of business ideas that are viable
and being implemented.

•

The number of participants who start drawing
an income (living wage) from their business.

•

The number of people employed and/
or gaining work experience in resulting
businesses.

•

The existence of a continuing active network
among program alumni.

Program planning resources
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35

10 principles for success
1. Take a strategic
partnership and
strengths-based
approach

Work with the Centre for Multicultural Youth to determine the best approach
to delivering the program in your community.
Forge internal and external partnerships to secure buy-in and leverage
existing expertise.
Build on existing partnerships, programs, networks and structures that will
promote participation.
Ensure the program is directly aligned with the council’s economic
development, youth, community development, and multicultural strategies
and objectives.

2. Actively engage
with the
community

Focus on engaging with a wide range of people across the broader
community, including young people, existing business owners, parents with
young children and the over 50s.

3. Proactively

aim for
diversity among
participants

Design recruitment activities that proactively attract participants who
reflect the diversity of the local community in terms of age, gender, cultural
background and type of business.

4. Support

individual
empowerment and
ownership

The program takes the lead in facilitating each participant’s learning, skill,
mentoring and network development.

5. R
 ecruit great
mentors and
carefully match
them with mentees

The mentor-mentee relationship is one of the most important aspects of the
BSI experience.

Each person is then responsible for implementing what they have learned,
getting help from their mentor, and getting the support needed to make their
business a reality.

Aim to recruit high-quality, experienced mentors and provide training to make
sure they understand what is expected of them.
Endeavour to match participants with mentors well-suited to their needs. This
might involve aligning industries, skill gaps or other factors.

6. A
 dopt a flexible
and iterative
approach to
delivery

Be willing to recalibrate and improve year on year. Adjust the program’s focus
and revise curriculum to meet the different needs of each new cohort of
participants.

7. K
 eep it relevant to
the local context

Address real and urgent issues agreed by program partners and stakeholders.

8. Foster community
ownership and
belonging

Incorporate community development approaches that empower the
community to own the initiative and support the business ideas that emerge.

9. Focus on building
the person, not the
business

Accept that some participants will drop out of the program and some
business ideas may never be implemented.

Promote a sense of belonging by taking a community-oriented approach.

Aim to offer participants the essential business skills and connections that will
support them in any future business endeavour, not only the one they bring to
the program.
Acknowledge that helping some people to identify early that they are not
ready or suited to running a business, or that their business idea is not yet
feasible, is a constructive outcome of the program.

10. Aim for
sustainable
outcomes
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Support lasting, beneficial impacts that will be sustained long after the
program is delivered.
This includes actively supporting an ongoing network of program alumni and
channelling alumni into other local business networks, programs and services.

The best way for
local governments
to create
inclusive, cohesive
communities,
together

Welcoming Cities is part of a growing
network of more than 135 municipalities
around the world that supports local
councils to advance communities
where everyone can belong and
participate in social, cultural, economic
and civic life.
Members of Welcoming Cities have
unprecedented access to a community
of like-minded local councils through:
• knowledge sharing
• partnership development
• celebrating success, and
• standards and accreditation.
For information on how your council
can access free Welcoming Cities
membership, visit:
welcomingcities.org.au or
contact info@welcomingcities.org.au

Contact:
Centre for Multicultural Youth
Phone: +61 3 9340 3700

Email: enterprising@cmy.net.au
www.cmy.net.au/enterprising

Welcoming Cities
www.welcomingcities.org.au
Scanlon Foundation
www.scanlonfoundation.org.au

