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My objectives today:

• To share with you our new 

Parramatta Dialogues project.

• Talk through how the project came to be.

• Outline the objectives and format of the 

Dialogues program.

• To share some of the insights from our first 

session and our evaluation plans.

• To be brief so you can ask questions!
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City of Parramatta has been 

home to the Darug People for 

over 60,000 years and they 

maintain an ongoing 

connection to Country.

We have always been, 

and continue to be, 

a gathering place.
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Parramatta today 
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City of Parramatta is transforming. 
Population growth, new housing, jobs and infrastructure are changing the area from a 
suburban centre into Sydney’s Central City: the centre of services, infrastructure and 
employment for Western Sydney.

Epping
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Parramatta is 
growing fast

Population growth 

in Sydney

2012 to 2017
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Parramatta is diverse
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Community Strategic Plan –
Butbutt Yura Barra Ngurra
(The heart of the people of eel country)

PURPOSE

• Principal strategic 
document of Council, 
looking ahead to 2038

VISION

Sydney’s central city, 
sustainable, liveable and 
productive – inspired by 
our communities

COMMUNITY GOALS

• FAIR

• ACCESSIBLE

• GREEN

• WELCOMING

• THRIVING

• INNOVATIVE
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WELCOMING

WE CELEBRATE 

CULTURE AND 

DIVERSITY – PAST, 

PRESENT AND 

FUTURE
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Sharing the opportunities of growth for all: 
Socially Sustainable Parramatta Framework

PURPOSE

• We need to change the 

way we do things

• Embed a commitment to 

social sustainability 

across all units of 

Council.

• Apply best practice and 

thought development in 

social planning

OBJECTIVE

• To improve the lives of 

our residents, the 

opportunities of growth 

need to equitable shared 

with all people.

• Particularly for people 

experiencing 

disadvantage

• Not compromising our 

diversity, inclusiveness 

and vibrancy
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VALUES FOR 

DECISION-MAKING

• COLLABORATIVE

• EQUITABLE

• COURAGEOUS

• HONEST

• RESPECTFUL
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WE TRUST EACH OTHER, 
ARE WELCOMING, AND 

FEEL GOOD ABOUT 
BEING HERE TOGETHER
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Goals of the Socially Sustainable Parramatta Framework
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City of Parramatta Stretch Reconciliation 
Action Plan 2017-2020

PURPOSE

• To actively demonstrate 

our commitment to our 

Aboriginal and Torres Strait 

Islander Community.

• To build strong, appropriate 

and meaningful 

relationships.

• To achieve real outcomes 

and opportunity

OBJECTIVE

• Relationship

• Respect

• Opportunity
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To celebrate the 

culture and unique 

place of Aboriginal 

and Torres Strait 

Islander peoples in 

the history and life of 

Parramatta and 

Australian society
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Sources of learning or 
inspiration for Dialogues

• 2015 we ran a day with clients of 

Settlement Services International and 

Jesuit Refugee Service hosted by an 

Darug Elder and involving a walk at Lake 

Parramatta.

• 2018 we held an open staff meeting for any 

staff who wanted to get more involved in 

Reconciliation actions. A large numbers of 

those attending were migrants. 

• 2010-2011 City of Vancouver (Canada) 

Dialogues Project. "Dialogues between 

First Nations, Urban Aboriginal, and 

Immigrant Communities in Vancouver“

• https://vancouver.ca/people-

programs/dialogues-project.aspx

“This was 
the most 

welcoming 
experience I 
have had in 
Australia”
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Google:
“Vancouver 
dialogues 
project”

https://vancouver.ca/people-programs/dialogues-project.aspx
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Development of Parramatta Dialogues

• A local Advisory Committee convened:

–Darug organisation representative

–Members of Council’s ATSI Advisory Committee

–Representative of Reconciliation for Western 

Sydney

–Community Migrant Resource Centre

–Settlement Services International

–Staff from the Cultural Heritage and Tourism team 

and Community Capacity Building Team
13
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Development of Parramatta Dialogues

• Planned to divide the participants by gender (men/ 

women) and by age (younger people / the rest) 

and aim for 30%-50% Aboriginal participants.

–In practice, we have removed the young people 

stream from the pilot.

• Each stream would undertake:

– a field trip or cultural experience

– a facilitated dialogue session

• We engaged Our Race – a social enterprise with 

a mission to connect people through storytelling 

and genuine conversations. 

– www.ourrace.com.au
14



Choose a picture

36 women (9 First Nations)

Darug Welcome song and dance.

Weaving activity.

Saree wearing and kolam art led by the 
Tamil Women’s Development Group

Saturday was our first 

cultural experience
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Migrant participants came 

from various Indian backgrounds, 

Tamil from Ceylon, Fiji, Taiwan, 

Korea, Pakistan, USA, 

Netherlands, Brazil and Ireland
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An unexpected observation is that 

we have had registrations from 3 

First Nations persons who weren’t 

brought up in their culture and are 

seeking to learn and connect.
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The facilitated Dialogue

• Last night the women’s group participated in the 

first of the facilitated dialogue session.

• The dialogues have been designed by 

Our Race as a night of safe and respectful 

storytelling. An opportunity for people to put 

forward the stories/narratives they want others to 

hear about themselves

• The program has been put together with the 

objective that stories and connections continue 

beyond the project. 

• It has also been designed so it could be 

replicated with other audiences in the future.
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From a participant’s social media post

“…Day two of the project will be held 

over two evenings this coming week. 

The power of the narrative tradition will 

be the basis of these two days when 

personal stories will be exchanged to 

enhance the bond created at the first 

meeting.

We hope with this dialogue that this 

relationship will be a long and 

productive one that empowers all 

women and creates a productive and 

harmonious community. 

We thank Parramatta Council for this 

opportunity.”

Tamil Women’s Development Group 19
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What happens next?
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• Saturday’s men’s workshops

▪ Smoking ceremony

▪ Indian drumming workshop

• Followed by men’s dialogue next week.

• Evaluation of participation

• Collating documentation that can be 

shared (photos, video and written)

• Assessing whether we will offer this as a 

regular and ongoing program.
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Evaluating the Dialogues

• Participants are being surveyed on the 

extent to which they feel more 

knowledgeable; open to and respectful of 

differences; welcome; connected; and 

empowered. Plus qualitative statements.

• One month post-interview on the 

experience (particularly what they feel they 

shared) and whether they have, or plan to, 

follow up on any of the connections.

• Advisory Group is being surveyed on the 

success of the facilitation; whether they feel 

more knowledgeable; and whether they feel 

their skills were well utilised. 21
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Our City My Life

Subjective

2 x 5 point Likert agreement scale:

"Our city is welcoming of diversity" AND

"I feel welcome in our city“

(Our City My Life Survey)

"I feel like I belong to my local community”,

measured by % who rate 7 or above.

(Our City My Life Survey)

Objective

Acceptance and Rejection Index for the 

Parramatta LGA, compared to National

(Monash – Scanlon Social Cohesion Index)

"In the last 12 months, have you helped 

anyone who does not live with you with the 

following activities…”,

measured by deducting % who did not help

anyone in last 12 months

(Our City My Life Survey)

WE TRUST EACH OTHER, 
ARE WELCOMING, AND FEEL GOOD 

ABOUT BEING HERE TOGETHER
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INDICATORS

Impact Measurement Framework for Socially Sustainable Parramatta
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Thank you

dmoutou

@cityofparramatta.gov.au


